
(b)(4)
(b)(4)

lOZSE 3I,OOI-)7,200ApplicllJ\S PcfApplicIM S
302SF 31)01.43.0400 Appticlnls PIr AppIk:IAt S
302SG 43,.c)1 .49,600 AppIieInlI Per~ S

(I'".,.."..",...",. ~

1mW 41.400 X 12Me. S

...X12,6ClOX12),b $

3OZ6A 1,101· 3.600~ P. AppIianI S
llJ16B 3,601· 5,0400 AppI~ Per~ $
3026C 5.401.7).«) AppIicInlS PerAfIpIIcIN s
3026D ',201· 9,000AppIicInlS AppIicInl S
3026E 9,001. 10,100 AppIicIIlIII ~ S
la'J6F 10,10\ .12.600 AppIlcInD PerApfIianI S
3026G 12.601. 14,ACO AppIkWU ..Appiianl S

('".,................~

WWqIX

(b)(4)

QRI on lIl9L:a:
(b)(4)

3026 I.I,IOD~ PerMO S xl2Mca(........_".,.,. ......,.,,.,,,,4 '.1.•

(b)(4)

(b)(4)

(b)(4)

(b)(4)

mdAIIA

tyn gry mm. ~3021 1• 1,100AfIIIicIIUPer NO S " 12~,..........,.",.......,.,,.,,,.-1 ,-",,.
3027A 1,101 - UOO AppliclIIIt PerAfIIIiI*It S
30218 2)01· 3,3Ol1 AppIilwa PerAppIicInl S
301'l'C 3,301 ••.400 Appliclntl Per AppIicInl S
3027D 4,401 .5,5Oll AppliclrdS PerAppIictnl S
3O%7E S,sol-6,6ClO AppIgu .....~ S
lO27F 6,eo1 .1,71» AppI__ ,..AppIicIM S
302'IG 1.101 -1,IIlOApIlIk:IIIIs PerAppIiaIlI S

(FFP,.."".", .............

X IS.«IOX 11... S

Qm mx wm:.:a:3021 I .2)00 ApplicInlI . '"NO S • X 11Mal
(............F".,.--t-,.,.", '·UfIJ

302.... 2,101 - of.aAppI__ ..ApflicInl S
3021& 4.401 - 6,600AppIIcIIIII ,.Appllclat S
302IC 6,601.1)00 """'..- Pel'AppIiI:Inl S
30210 UOI. 11,000~ ... ApIIIicInI S
3lT.IIE 11,001' 13,200 ApPicIIIII ..~ S
302If 13,101- 15,«10~ PIr AppIicInI S
302IG 15,401.11,600Appl~ PerApIIIicInt S

(1'".,.""...,.......,..,(b)(4)

(b)(4)

(b)(4)

ST. !'A1lL

QdN mx ll!JL . :a:
(
1..')(4) 3029 1.2,500ApplicInIJ "'NO S . 12Mo1
.., (lI...../tMp.,.",...-""..." '.1,.
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.....-.
s
s
s
S
$
S
S
S

x \7,500X 12Mol S

HSSCCG()I(HlO'*

TMIICLlNI JOlt· 3Ut 5

F'-COIla
J c..-
T.....
J C..............
l.dInc.C....
s."III
I...... e-u

3029A 2,501. 5,000 ApIlliclll\l PeT "W'ican& S
30198 5,001. 7,5ClO ApplicenII PerApplicllm S
3019C 7,50I.I0,OOO~ PerAppliclrll S
3029D 10,001.12,500ApplicInIS PeT AJlpIiC8Ill S
3019E 12,501' 15,000 AJlIIfillInlS PerAppIant S
3029f 15,501.17,500Applic:II* Per~ S
3029G 17,501 _20,000 "pp1iean1s Per~ S(1'",,,,.,,.............rMfIi

..
(b)(4). :A
(b)(4) :A
(b)(4) :'
(b)(4) 3WA

(b)(4)

(b)(4)

(b)(4)

(b)(4)

1,400 X IU- S

TOTAL
mo
sW" ga maL!Bt:J034 1.200~ ..NO S 12....

~......",,.,.../I' ....-t I·HfI

io34A 201. 40Q AppIiaIIlI Pcr~ S
:JOJ4B 401•600AppIlaaII PcrAppIlcIM S
1Ol4C 601.100 I\JlpIicIIIb Pcr~ S
30340 IOI.l.COOAppMollU PcrApfl-- S
lOWE 1.oo1.I)OO~ ....~ S
3034' 1,201 -1.400AppI..... ..~ S
30340 1,401.1.600"..... ..AppIIaIaI S(Tn,..".."......",.NPIM,.,-)(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

CUN on 1IlDI.:a:lOIS 1.1)OOAppIicII* ..NO S 12'-
~....".,..nr,., jIw""",1/ ,.',IN}

303SA 1,201.2,400 AppIIcIn1S AppIlcIIJl S ~.61
30358 2,401.3,600ApplicInIa ..AppIieId S 9.1-
30SSC 3,601.4,100 ApfIlanllI ... AppIieInl S 1.60
3035D 4,10I _6,000AppIicIalI ..AppIiGiIC .s

8-40
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HSSC~

(b){4)
(b)(4)

3035E 6.001 - 1,200 AppliCIIIIS Applicll'l\ $
3035F 7.201. '.400 AppliQlllll AppIiClllll S
30350 .,401.9,600 AppUcInII Per IqlpliI:II'II S

(F'P"'''''---'''- .......-..J
B·45

5.55
1.400XI2Mos S DiN·n

TOTAL

~

IIUOOX 11Maa S

3036A 26,601 - 53,200 ApplicUIS AppIicIII\ S
30368 53,201 - 79.100,.."..... ApplicMt S
3036C 19,101-106.400 AppHcIaII Per~ S
30361) 106,401 • 133,000 APJII'cII'I' PerAppIicIrIl S
3036Ii 133,001• 159,600 AppIic:IIIII PerAppIicIN S
lOW 159,601-116,200 AppIicIIItI Per~ S
30~ 116,201 - 212,100AppIicanlS ..AfpIiaIIt S

(,"~.,...............,.,

J.OS ANGILU'

(b)(4)

gm grx 1lltD- Ia:
(b)(4)

3036 1.26.MlOApplialn&S I'IrMO . 12MCl1
~...... FFP,.---Jw"""ttl 1- n,tII}

(b)(4)

1''5''''

42,000 X 11Ma1 S

TOTAL

nAN qrx W!IL:a: s""---'al!.
30)1 1_6,OllO""'... NO I 12Mol S,....,..... ,.".,., Jw,.,.,., I· 6,MJ

3017A 6,OlIl - 12.000 """QnII ApfIIicB I
30318 12,001· 11,000AppI__ Appiiclnl I
3031C 11.001.24.000 AppJ__ .. AppIicInl $
303'10 24.001 • 3O,GOO App&aa ..AppIiCIIIl $
3O:nE 3O.oo\.36.ooo~ PwrAppiialnt S
3031F 3UlU - 42,ClIID~ ,., "PPIi-' S
3037G 42,001.41,000 ApplbIIlI PerApfIiIB s".",.,,,,...,.........,,.,.,,(b)(4)

(b)(.)
(b)(4)

(b)(4)

(b)(4)

(b)(4)

QJN grx IUDI. ~3031 I _1,500AppI.... NO S x 12MOl
~......"p,., j/Ir,.,.f/ 1.IJIf/J

303IA 1,501.).ooo~ PwAppliclnl s 7.11
J03IB 3.001 ••,500 AppIiI:IIU PerAppIiaInt S ..,.,
30lIC 4,501.6,CIOO~ ...~ S 6.12
30liD 6.oo1. 7,500App\icIIllI ,.,AppliaInt s 5.94
30]& 7.501 _9.000AppUanI PerApfllieIIIl $ 5.36
3031f 9.001. 10,500 ApJIiiaIIIb PerAppIicInI S 4.71
30310 10,:101. 12,oooAppl"" JIll'AIJpIicIIlt S 06.2) 10,500X 12.... S

(FFP,.,.""".., ...• ......,..."

WPRCO

CLIlf my um. ~
(
b)(4) 3039 1 • ]JOG AppIicInU Per NO S x 12 MOl

(JIG'" ......- ,"""....1-,.",..,. ,. J,SN)

TOTAL

~

e·"
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(b)(4)

(b)(4)

3039... 3,501.7,000 Applil:8nlS PerAppIiCIII1 S
3039B 7,001 .10,soo APflIidnlS Per ApIlIicInl S
3039<: 10,501. l~,OOO~ PerAppIicInl S
3039D 14,001· 17,500 AilPlic:anIS Per .........,. S
3039£ 17,50I.l1,OOO"'pp1ic1n15 PerAppliI:IIll S
]0)" 21,001-24.SOO ApplillllllS PerAppJK:arC S
30390 14.501 -11.000 AFflicadtS PerAJIIIIUnt S(F",.,.,.."..- ........ ,.,.,~

111,00 X 11Mal S .-

gp! grx YlUL ~3040 I _16,000.-- PerNO 1112 Mot(.........Yn,.""'''''''' 1.'''.
3040'" 16.001.31.000""""- Per AppMar4 $
3040B n.001.41JlOO~ PerApplicllll S
3040C 41,oo1.64,oooApp1ic11118 PerAppIiaIU S
30400 64,001.1O,ooo~ Per.... S
3040E 10,Oln.96.000AppIicIIIII Per AppIiMIl S
3O*W' 96,D1lI· 112.000AppI" Ptr AptlIiMIl S
J()4OG 112,001 - 121,000AppIicIIU PerAppliIIM s

(,.",..,......", ...........-J(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

22,400 X 12Mol S

T.... C1JNSJiM...1 S
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HSSCC~

TOTAL CLIN.300t - )Oot5 (OmON 'YEAR3)

S 145.536,338.08

lOpdUV..'4l
C_

.,OpCIMVar3a..
n r

.
pnW....year.

64.400 X 11Moll S

g,mgn' IIIIL ~4001 1.9,100 AppIicaI* PtI MO \~ Mot(...........,FP,.--",,.. J.'"
400IA 9,101_tI..toOAppIicInD PerA)lIIllclnl S
400IB 11.401.27,600 AppIicIntI PerAppIicIId S
4OO1C 17.60\ _]6.100~ PerAIlfIicaIIt S
4OO1D 36.101 _46.000AppIiaIIlS PerAppIicaIIt S
400tE 46,001- 55,00 AfIplieINI PerAppIicInI S
400iF SS,1OI. 64.400 AppIicIf* Per~ S
40010 64.401. 73,600 AppIiOtnUI PerAppIiaII& s

(,.",.,."".-....................(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

21.000 X 12Moll S

e*·a

1389«1
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TOTAL

~

(b)(4)

4003A 8,501 - 17,000 AfIpIicMII PerAppIicMI S
«I03B 17,001 - 25,soo AppIicanD PerAppIianl S
4003C 25,501· 34,000 AppIictIlIs PerAppliclIIIl S
400JD 3.,001·42,_~ Pw AppIicIn1 S
4OO1E 42,501- 51,000 AppIianlf PerAppIlant S
40031 51,001- 59,500 AppIicIntI PerA4IIlIant S
4llOJG 59,501.61,000 AppIicMlI PerAppIiclInl S

f"FI',.,.......,,,...........-
X 59,SIlO X 12 Mas S -

TarAL

~

----..~~_'... 10,soo X 12MIll S

GIN grx J.Dm. ~40lM 1.1,500 ApfliQnII PwNO S 1112Mol
,..........",,......Ji' ..... ,,, ,.],JIII

400tA 1)01 - 3,000 AppIic:InU Per ApptilM S
401MB 3,001 -.,500 AppIianII PerAppIicInt S
tOlMC .,501 - 6,IlOI~ PerAppIaN S
400tD 6,001.1.soo AfIplicaIU ,.. AppIant S
40IME 7,501· 9,000~ PerAppIicIal S
tIlCMf 9,001. IO,SOO~ PerAppiiclnt S
tOlMO 10,501· 12,000AppIicInlI PIr AppIianI S

(",,.,..,.............-..J(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

CLUIJANI

g.m grx JII!II. ~<100$ 1 • 2.600 AppIicnI ...NO S . 12..
~......'",.--/*r,..", '.1,_

4005A 2,601.5,200 AppIicInII PerAflpliClnl. S
-4OOSB 5,201-1,100 AppIiaIlII ...ARIIicInt S
4OO.SC 7,101.IO,400AppI-- PerAppl" S
40051> 10.401·1).000AppIicII'IlS 1tIr"""" S
4OO5E 13.001.15,600AppIiI;InII PerAppIignI S
4OO$F 15,601 .11,200AppIicInII PerAppl" S
400SG 11,201- 20,100 AppIicII8 AppIicInt S

f"FI',..,.., .-,,)

TOTAL

~

(b)(4)

(b)(4)

pUROR

CLJN PIX :mm:.:a:tOO6 I- UOO AppIiI:InlI ".. NO S 12*,.........".,.,.,.../*r,.,....., ]..J,Hf)

4OO6A 3.901-7,100 ApJlIil:lllQ FIrAppI" S
4OO6B 7,101-t1,700AppIiclIIllI .... AppIicInt S
4OO6C 11.101- 15,6l1OApplianII PlrApplil:d S
<IOO6D 15,601·19,500 Appii__ PerAppIicIAl S
4OO6E 19,501 - 23,400 AppIicInb Per Applicar S
4OD6J' 23,401 .21,300 A:ppIicIIU PerAppIu-.t S

TOTAL
RIg
S ..if
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(b)(4)
40060 17,301.31)00 AppIic8nIi PerApplK:anI S

(F""""'~""''''' """'1'lIICP)

I%SIX 27.300 X 12Mos S WiI"a.!!Q

161.000 X II Mas S

(b)(4)

(b)(4)

(b)(4)

OJ" oTX ym.!III!:AK1i11 I-n,ooo~ ""Me 11Mos
(.....".".,.",.,...../IJr,.",." 1-21,.

4t111A 1),001.46.000 ...,.-.. PerApplicIIII S
40078 46,001 _69,000 AppIiaatI P« AJIllliaft S
4OO7C 69.00I . 92.000"""'" ,. AppIic:IM S
4QO'7D 91,oolol\S.OOOAppI ",ApIllielnl S
4OO1E 1IS.00I. 131,000 PerApIlliclnl S
4OO'Jf 131,001-1'1,000AppIiI;InI$ Pet" Afpliclnt S
4OO7G I'I,ClOI.II4,ooo~ PerApplic8nl S

(FW,..",.............,,..,

8·M'",",

(b)(4)

(b)(4)

(b)(4)

241,500X12MIll S

TOTAL

~IJdN QD' 1IdI.:a.::1009 I • )4,500""'.. '"MO 12)b(..........F1P,...../W....." ,.JI,'''I

:1OO9A )4,501- 69,000 AppIicInII PerAppIillll1t $
400PB 69,001 - 103,500~ PerAppI" $
4OO9C 103,501.131,000 ,.".... Per AppllCIIC S
4OO9D 131,OO\.I72,500AppIicII* PerAppIicIrI\ S
40091! 172,501·207,000.'" PerAppIicIIlI $
4Q09F 207,00'- 241,.500AppI~ Per AppIicIIU S
4OO9G 241,50\- 276,000 AppI PerApftieUIl S

(Fn,.."... ",. ...... ,..,."

l!U'YOII

(b)(4)

(b)(4)

. (b)(4)

(b)(4)

(b)(4)
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(b)(4)

(b)(4)

pj.53
4.7
U X67,200Xl1Mos s

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

g"JN my Jll!IL ~40t1 1'4OO~ ",NO S II \1Moa
~...._m"""",,,,""'f/ ,.-

40120\ 40\ .100 Appllal* ... AppIicId S
40\28 10\ - 1,2QO o\JIIIIic'I'lI ..AppIicR S
4012<: 1,01-I,600~ ........... S
401m 1,601.2.1/<».... ..AppIicIdS
4011£ 2,OlIl -2,400~ ~ S
401:zF 2.401 _2,100 ,I,pplicIIlII ,.,... S
40120 2,Ill1-),200""'" s

(Tn,..,.." ..... , ""'"

TOTAL

~

(b)(4)

.(b)(4)

(b)(4)

(b)(4)

(b)(4)

TOTAL
dP
s
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HSSCCG-O'-D-00004

21,700 X 12 MOl S

4021A 3,101 _6,200 AppIiC8IlIS ParAppIicInt S
40218 6.201.9,300App!iQnb PaAppIicP S
4021C 9.301-12,400AppliAnIS Per~ S
4021D 12,401-15.500 AppIiGInlI Per~ S
«l2IE IS,SC)l.I',600~ PerAppl'" S
4021F 1••601.2I,1OO~ .... AJlIlIianI S
4Cnl(i :U,7Cl1 • 24,800AJIfIIicaI* Per AppItcIrIt S

(I'n",,.,... ......,,,........~(b)(4)

g.JN mx maL ~
(b)(4)

4021 1-3.100Applic:n5 PaNO S 11 12 MOl
~""",-Fn,.r"""'J-r""~ I-J.ll1)

(b)(4)

(b)(4)

(b)(4)

(b)(4)
10,500 X 12.... S

15.400 X 12Mol S

TOTAL

~gp! mY mm:. ~4023 1• J,1OO AppIicIIIlI ..NO S 12 MOl
,.........F"".....j/Ir,.,.." 1-z.MI

4023A 2,201 - -MOO Applialnll ,.AppMc:InI S
40238 4,401.6,600 AppIicIIlU Per~ S
40UC 6,601 • 1,IOllAppIicInlI PerApplkwlt S
.cl23D 1,101 • 11.000AppIicInIS AppIicIInt S
4023E 11,001· 13,200ApplicInlS AppIic8 S
40nF 11,201 .15.400 AppIicIIlIf PerAppIicn S
4(2)0 15.40I - 17,600 AppIicInls .... AppIicn S

(nP",.",.....""HnIIM ffIIII'IJ(b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

g.IN on mIlL. IA:4CD4 1.400 AppI..... ..MO S 12MOl(...........",,,,,,.,,,,,1-,.,,," ,.4_
4024A -401.100 AppI_1I PwAppIiclIll S
4Cn4'B 801-1,200 Apptic:Ms ... AppIiaIIJt S
4024C 1,201-I,600AppIicInII ,.~ S
.024D 1,601- 2.000 AppIicIds .....~ S
.0241! 2,OCli - 2,<100 Appl-.w PerApplic:Int S
402.' 2,40I .2,100 AllPl-..s ,.AppIicInt S

Tal'AL
lIP
s ItYIi.tg
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(b)(4) 40240 2,101 - 3,200 AppIicInb PerAppljgn\ $

(Fn,.,."...,....... . ,."
IIIIx 2.aoo X 11 Mos S

uOYSTW! TOTAL

CLJNOTX llIm. ~ ~
(b)(4) 4025 1-6,200AppticaI"MO 11 Mila(.........,,,.,,,--fw-r- ,.4»'J

(b)(4) 4025.4 6,201· 12,400~ Pet4pp1ant $

~B 12,401· II,fiOll AppIicIra PcrApplicm S

4025C 11,601·24,_ ApplicInII PetAppIicInl S

40250 24,101· 31"l1OO AppIillaIIls PerApplicall S

44lZ5E 31,001- 37.]00AppIicIIIlI PtIr AJlPIlant S

402SF 37,201.4J,4OOAppI'" Pet AppIaN $

(b)(4) 40250 43,40I· 49,600 AflpIicaIIIs I'tf AppIiIIMI S 43,400 X 12 Mot S taa"
(1"17"" ......................

IW!WIcm TOTAL

g.tN grx lllUL:a: ng

(b)(4) 4026 I·I,IOOA..... .-NO S 1I12Maa S pigM·*4
(.........nP"......jW,.,.", I·'...,

(b)(4) 40260\ 1,10I • 3,600AppIiCIIIIIa ...~ S

40268 3,60I • 5,400A\lIlIicIIlII PlrAppIiAM $

«l26C 5.401 - 7,200 App/icIRCI PwAJlllla. S

402l50 7,201 - 9,000AppIilwllI PerAppIianI S

402l5E 9,OOI-IO,IOOApplants PetAppIjcd S

4026f 10,lll1. 12,6Ol1 ApPaau PcrAppian. S

(b)(4) 40260 11,601· 14.400~ PwAppiIaN S 12,6OlI X 12'" S I'·'·•(Fn"..."... ............. ,..",

D!WI& TOTAL

GIN m um.:a: PIICI

(b)(4) 4027 I • 1,100 AppIlans ..MO S 12 Mal S 236.915.11

,............nP"......"",.,.., 1.1,1'"

(b)(4) 4021A 1,I01·2,200ApplIcns PerApplaa. S
4021B 2.201 ·3,300 AppJ.... PerApplic:n S

4027C 3,301 .4,400 ApplianII Pw AppIicIoII S
40270 4,401 • 5,500AppliclInls PerA~ S

4021E S,soI-6/lOOAppI-- P. Applielllt S

4OZ7F 6,601• 7,700 AppIiQntI Pet Applic:llN S

(b)(4) 40270 7,70I-',IOOAppDc.n1I PerApplianl S 7,700 X 12 Moe S I'IOM.&.
(1'"""."..",...,.,,....... rupJ

(b)(4)

(b)(4)

lWfNaONJO

<102M 2,201 .4,400 AppIicIau
41mB 4,401 ·6,600AppIIaDlI
4021C 6,601· ...00AppIianlJ
40210 ',101 - 11,000 AppliclnU

TOTAL
PBICI
$ Ins
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HS8C~

(b)(4)

(b)(4)

4021E 11,001-13,300 ApplicMla PerAppIi.... S
4Q2IP 13,201·15,400 AppIianlI PerAIlPIi-- S
402101S,401.17,600ApplUlII PerApplicn $"FP",..,..,...,........1WIf'1

ID90
36 .
. 15,400X 12Mos S

17,500X 12Moa S

T.... cu..."'''·4Uf $ tP.

TOTAL

~eLiN mY moL ~4029 1.2JOO~ PwMO S x 12Mol
~......,"",...",..,.""". ,.l,DI)

4029,\ 2,501- 5,000AppI__ Per AppIi&.c S
4029B S,OOI-7,.500AppI-- Per........ S
4029C 7,501-IO,OOOAppIieIIa PwAJlllll-t S
4029D 10,001· 12,500 AppIicIDtI PerJ\tlIIIicId S
4029E 12,501·15.000 AfIpIic:InII PerAFfIicIM S
4029J' 15,001- 11,5110 AppIicII* ..ApplicIIIl S
W9G 17,501 - 20.000 AppIicII* Per Applta-l SIF",,,.,................,..,.

IL PAUL

(b)(4)

(b)(4)

(b)(4)

(b)(4)

gmpD!B!Q COSTS

.- F"-'C'" Nn S

I(b)(4) 4IMA I.....C...
S

..,. 1'nMI Nn
s

(b)(4)
_16 I....... C...

S

4131 ~, Nn s

(b)(4) 40JJA ........ c... S

4U3 811.... NT! s

(b)(4)
4QIA .....c... S • F

l¥iF!J
(b)(4)

TotII CUN• .....-u s

wpDlNlIG'ON

(b)(4)

(b)(4)

(b)(4)

fUN grx maL!IfIk:4034 1• 2CO AppIlcInla PerNO S 11 Me.

. ~""."'.'""""J-t .....". ,.-
4034A 201. 400 AppiicIIU Per ApplicInl S
40348 401. 6lIO Appliclnll .Per AppIicInI S
40].4(; fI01· 100 Appliclllll PerAppIicInl S
<10340 101· 1,000~ PerApplicInI S
<IOJ4E 1,001- 1,300AppIIcwU '"ApptieInI S
~ 1,201. 1,4110 AppIiara ..AppIinnt S
40340 1,401 -1,600 Aflf1lclrlla Pw AppIinnt S

("",..,..",....*..".., ,.",.J

TOI'AL
DICI
s
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s _

TOTAL

~

'.400X 12MOl

HONOLULU

':LIN SID' 11m. ~403S 1.1,200"ppI'" I'I!IrMO xlUb
,......... I7P",__,.,.,."" l.l,1l8j

403SA 1,201.2,400lWIil:1nla PerAppIicIal S
403S8 2,401· 3,600Appliclals PerApp1iI:Int $
4035C 3,601 - 4,100AppIiIlInII PerA..... S
40350 4.101·6,000 AppIicMII Per AflIlIlant S
403SE 6,001.7,200....,... Pet~ S
403$f 7,201.8.400""'.. PIr "....... $
40350 '.401 - 9,600AppI__ PerA)lIlIioInI $(FFI',..""..".....rMpJ(b)(4)

(b)(4)

(b)(4)

TOTAL
no
s 1!W.n(b)(4)

(b)(4)

(b)(4)

CLIN on llSL ~4036 1-26,600A...... Per NO 12Mol,..,.,....... ,1IP,.--/lN....", ,....
4036A 260'01· S3,200 AppIianIs Per~ S
.-0368 S3,20I. 79,100AfpIicMII PetApFIICInt S
4OJ6C ",101 - 106,400~ Per..... S
4036D ]06,401.1]3,_~ Per~ S
40368 133.001-159.600AfIIII-III Per~ S
4036F 19,601- II6,2GlI~ PerAppIilM S
40360 116,201-2IUOO""'''' PerApplic:lal S

(FFP,.",.."...., .....,.,.
I*,m..~

42,000X IU.... S

DIN on ll1UL Ml::4037 1.6.DOOAppI.... PerMO S x 12Mol(..........'",.__"',.",~ I.".
4037A 6,001. I2,DOO AppIQnII '"AppIicInt S
4OJ7B 12,001· 11,_ AppItcat PIr~ S
4031C· IIJIOI• 24#1J AppIicIlU PerAppIQnt S
40370 24.001 • 30.DOO Applianla PerApplicIII S
4037B 30.00]· 36.000~ JIll AppIicInt S
40'7F 36,001·"1,000AppIicInII PerAppIicIII S
<I03iG "1,001 • 4I.DOO AppIlcInU Per AppIiant S

(Tn,.",.."....",.,.""" ""'I'J

PlIOINJX

(b)(4)

. (b)(4)

(b)(4)

(b)(4)

(b)(4)

(b)(4)

40314 1,501 - 3.000AppJic:IIe
4031B 3.001- 4,500AppJjcInII
403IC 4,501·6.000 AppJic:IIe
403,D 6,001- 7,s00 AppIicInIs
40311 7,SOI • 9,000AppIic:anII
40311' 9.001• 10,500 AppIIcInIs
40310 10.SOI· 12,000 App1icInII

PerAppIicam S
PerAppIUIl S
PetAppIicIIIl S
Per Applicint S
PerAppIicInl S
Per ApplieInl S
I'I!Ir AppIic:MI S

TOTAL
I"ICI
I

IO,.5ClO X ]2 MOl S
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TOTAL
OICI
s

24,500X 12Mol S

40391. J,SO1• 1,!XlO ApJlIicInlS PerAppIiGId S
4039B 7,001· 10,500 AppIiaI* Per AfIIlI-' S
4039<: 10,501 - 14,080AppIianlI Per o\ppIiC*Il S
4OJ9D 14,0111· 11,500AppI.... Per~ S
403. 11,501 - 21,011O~ PerAptlIiIR S
4039F 21,001 -24,soo1oppIaRlI fa'ApplicP S
40390 24,501- za.ooo AppI.... fa' AppIicInl S

(Fn,..".,....."" .....~

WPIIGO

(b)(4)

GIN OTY sn:w:..:a:
(b)(

4) 4039 1.1,500Appliwa ..NO S 12Mol
(.....Jf.....Fn"r--fw"""" I· J,sH}

(b)(4)

111,OO X 12Moa S

(b)(4)

QdN my mDL ~
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S l!l!!.£1
,......"."".,....,.,.",,1/ ,.J,1'"

(b)(4)
404110 3,201-6,400 ApplieIIItJ PerAppIicIIIl S

404186,401- 9,600"""'" .......... S
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4041D 12.101- 16,000Appl'" ..foIiIIIi- S

4041E 16,001· 19,200AfIpIicInlI ..~iCInI S

404IF 19,101.22,400 AppIicInlI PerAppIicIIIt S III23IIJ
(b)(4)

40410 22.401- 25.600Appal_" "Applic:InI S

(b)(4)
TeI.1CUNS4U4.4N1 S a:a:a

011IIjR BIBICI COSD
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4I4JA IIIdtnd CeItI

S
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SECTION C • DESCRlnIONISPECSIWORK STATEMENT

PERFORMANCE WORK STATEMENT FOR
DEPARTMENT or HOMELAND SECURITY (DHS)

u.s. ClTlZl.NSIDP AND IMMIGRATION SERVICES (USCIS)
APPUCATION SUPPORT CENTERS (Ase)
OPERATIONS AND FACILITIES SERVICES

1.TITLE 0'PROBCI.

Application Support Centers(ASC)Operations and Facilities Services

1.1. PIBlQD Of PQlOBMANCE.

Thiscontractperiod ofperformance is a base period of one year and four one-yearoption
periods.

1.2. CONTActS.

CoptrutiDI 0IIlgr'1 Tee",igl R"......tIn (COD)

Attn:TBD
U.S. Citizenship and Immigration Services
Officeoffield Operations, Room 1100
20 MassachusettsAvenue, NW
Washington, -DC 20529

ProCl!" MamIE ClM)

Attn:TBD
U.S. Citizenship and Immigration Services
OfficeofField Operations,Room 1106
20 Messachusetts Avenuc, NW
Washington, DC 20529

CoptraUJDc Ollis.

U.S. Citizenship and ImmigrationServices
USCIS Contracting Office
70 Kimball Avenue
South Burlington, VT 05403

C·)

257



HSSCCG-06-0..()()()()4

1.3. INIRODUcnON.

The U.S. Citizenshipand ImmigrationServices(USCIS),herein refcucd to as CIS, is the

DepartmentofHomelandSecurity componentresponsiblefor administering a variety of

immigrationbenefits, indudini permanent residentstatus, :work permits,oamraIization

(citizenship), international adoptioos, student visIs. temporeryprotective status, asylwn,

and refugee status. Applicants make a fonnal request to CIS by fiJiDI anapplication with

an establishedprocessing fee and appropriatedocumentation. CIS provides applicants

with jmmitp'lltioD IIDd related services to supportthe legal and regulatory requimnents of

the applicationprocess throughits headquarters, regional,and district offices, service

centers, and applicationsupport centers. CIS services include:providing forms and other

informationto assist applicants in theapplicationprocess;collecting applicant biometrics

data for backgroWld checks; takina Ipplications; adjudicatio; immipation benefit cases

and immi....t status adjustmeDts; conductingD8tUra1ization testing services; and

performingoath (naturalization)cercmoaies. Once an applicant is approved, the

applicant is ·issued a document, e.g., a Permanent ResidentCard, Employment

AuthorizationDocument,Re-Entry Document, NaturalizationCertificate, or other

documcnt(s). AU issued documents withtheexceptionofthe Naturalization Certificate

have an expiration date. Applicants must re-apply at specified intervals to renew

documents IIDd continue immiaration benefits.

One ofCIS' primary responsibilities is to administerand manage Application Support

Centers (ASes) and related operations. ASCs collect applicant biometrics data (e.g,

digital fingerprints,pbotoaraphs, andsiptures) end certain applications for immigration

benefits. ASCs also scheduleapplicants for processing. .

This contractwill continue the current domesticASC Program. Additional support

functions arelikely as a result ofthemission focus broughtabout by the transition to

DHS. Additionaldemands on theASCs for servicesmay be required within thescope of

this contract as CISre-engineersa variety ofprocesses and implementsnew federal lind

DHS biometrics initiativesand policies. Impacts, if any,on the ASC Program from such

changeswill beassessedwhen criteria includingcliaibility requirements, determinations

ofcustomer populationsize and geograpbicallocations, the ASe Program's role and

level of involvement in initiative implemem:ation, biometrics types to be collected, and

other requirements factorscan bedefined.

1.3.1. D,Opitions.

~. A contraetor-operatcd facility at wbich biometricsof individuals seeking benefits

are collected, and otber services such as appUeation collection and scheduling may be

provided. An ASC may be located in Govemment-provid~ or contractor-leasedspace.

ASC offices are categorized in four sizes: small, medium, large. and extra-large (See

AttKbmcnt C - Sample Floor Plana). Office size and contract stafTvaries baed upon

location andprojected applicant traffic. HistoricalASC contract staffing ranges from a

Site Supervisor andone at two biometricstechnicians(BT) at small ASCs to multiple

supervisors, BTs, quality assurance (QA) personnel,and guards at extra-large sites.
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Althoughguardsare currentlyunanned, armed guards may be requited in future task

orders in specialcircumstances at specific sites on a temporary or pennanent basis.

Standalone (SA> ASe. A contractor lessed, contraetor-opcrated facility within the SO

United States and U.S territories(i.e., Guam,Puerto Rico, andthe Virgin Islands) at

whichbiometricsandapplications of individualsseeking benefits arc collected,and

scheduling services are provided. Standalone(SA) ASCsarc stand-alone facilities,not

co-located with other Government omc:es, aDd are staffed with a OovelluDcnt ASe

Manager(ASCM)and contract staff. Officesize and contract staffvllries based upon

locationand projectedapplicanttraffic.

Co-locatedASC fi:OW). A Government-provided.CODtractor-operated facility located

within a CIS facilityor other Govermnentagencyspace at which biomc1rics and

applications of individualsseekingbeDefits are collected.and scbecluliDg servicesare

provided. Workloadis usuallyless than at a stand-aloneASC and staffing is generallya

CIS ASCMand a contractedSite Supervisor.

MobileASC RQUte. A CIS ouueach prop1IID that collects biometricsdata from

appliClDts in very remote U.S arcas.. CIS penoDDel mel c:ontnM;tor ASC staff collect

biometricsdata at pre-arranged locations, such ascommunity centers, schools,and

churches. In some instances, an ASC contnetor win travel to themobile route sites to

meet the CIS official, who providesoversightand policy support as needed. ASC mobile

routesare in Alaska,Hawaii, and the SouthPacific.

u.s. PortorEnD <POE>. Points of entry wo the U.S. include air, sea, and land ports.

POEsare in GoVernment-provided facilitiesand arc usually staffed by federal employees:

However, certain POBsuse ASC contractpersonnel00 a limited basis to collect

biometricsdata from persons enteringthe u.s. Such POEs are consideredto be COLO

ASCs,and may be temporary in nature.

z. BACKGBQUND.

CIS is requiredby law to obtainbiometricsdata from applicants seeking certain

immigrationbcDcfits. Biometricsdata is used to conduct criminal backgroundchecks

prior to CIS making a determination whetherto grant immigrationbenefits to applicants.

The Congressofthe UnitedStates prohibitsCIS from acccptiDg biometricsdata for

applicantbenefitsfromany entity other than a U.S. state and local lawenforcement

agency,a CIS component.or theDcpertmcnts ofState or Defense. To complywith this

mandate,CIS establishedthe ASC progtaan in 1991to collect applicantbiometrics

internallywithinthe controlledenvUoDlMllt ofan ASC or ASC mobile route. The ASC

programresides withinthe CIS OfficeofField Operations.

ASCs currently exist in 136 locations du'oughout the United States andU.S. territories

(See ReferenCe LibraryCD for site locationsand current staffing data). Fifty-four(54)

locationsarc COLO sites (includingseven temporary sites) and 82 are SA sites. Mobile

C-3
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routes are associatedwith and staffed by specific ASCs. (See AttachmentA for mobile

route destinations).

Annually, the ASCs process a significantportion ofaU applicants seeking immignltion

benefits. ASe workload is dependent on CUI'I'eIlt immigrationpolicies andcustomer

populationsize, among other factors, and has historically fluctuatedupwardand

downward. The chart below shows historical numbers ofbcnefrts proc:essed at the

ASCs,and historical staffing nwnbers.

Fileal Year N_ber ofB....... "'uof
Pro~••ed .t ASCI 9130 EadlYear

FY2005 4.3Million· 1.293+
FY2004 3.0MilHon 1,014

FY2003 2.2 Million 1.001

FY2002 2.9MiItion 1.094

FY2001 2.3 Million I.OS3

FY2000 ].8 Million 168

• ASCworkloIId~ were reWed iDFY 2005 to a11p ItIdiItics widlprocess

c:hapI. HbtoricaIly,ASC W'oddOld bII boea tr8cbd by numberofbaefila prace.eeI

In arid-FY200'. II'ICkiI1IcbIDpd tID IlUIIIbcrof Ippl&c.tl prac•••d. For FY 200', tbe

number ofbeoefits proceued wu 4.3 million,however. 3.0 millionepplic8nts II'e •

escimIaeel usiDa the miaod tracldn& method, t.ed on historic:aJ data Ih8t shows one

appJic:lInt may apply end requireJ'I'OCCIIfI1a for muJdpJe beIlefkl.

+ StaftiDInumbersiDclude ASCoperadoaalstaff only,110prosrD JMDapIDetIt pcnonncl.

Biometricsdata is.collectedandtrlnsmitted electronically by the ASCsusing specialized

scanningsystems provided by CIS, with a small D1.DDber ofbiometrics captured manually

using ink.

TheAse program has evolved since it was established in J991. with sipificant

functional and workloadIalignments, site additions, moves, closures. expansions.

renovations, and major technologydeployments. CIS will periodicallyassess site

locations to alip production capability with workload, and to implement new initiatives

duringthe life of this contract.

The CIS focus for this programis to acquire creative. timely. and flexible solutionsto

meet immigration benefitsworkload, to collectquality biometrics data with minimal

rejects.to maintaincost control and hip customer service standardswhile performingin

diverseenvironments.md to strengthensecurity ofthc United States and its borders.

.3. SCOPE.

CIS is seekingcontrador labor and program management support for the Application

SupportCenters(ASe) Program. The contractor shall provide. staffoffully trained, full

and pert-timeon-site labor (U.S. citizenshipis required) at designated SAs, COLO" and

mobileroutes. The major tasks to beaccomplishedare: BiometricsCapture. Mobile

C-4
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RouteSupport,SchedulingSupport,CollectionofApplications, and Program

Management Support, includingFacilitiC' Leasingand Maintenance. Potential future

requirements includebut are Dot limitedto, additional sites, additional mobile routes,

scheduling centers, and citizenship testingservices.

The contractorshall providestaffand supportto establish, operate, and maintain

locations andperform tasks as specifiedin task orders UDder this contract. The contractor

shall provide all proaram management support to include,but not be limited to, personnel

management and staffing. facilities lcasiDg and maintenance support, procurement

support for furniture/office equipment/office supplies. Govemmeatproperty

administration, quality and trainingprograms. standardoperatingprocedurespteperation

and updating, Government coordination, invoicing, reports, teaming arrangementsaDd

subcont:rKt administration, administrative support,transportation arrangements, and

specialprojectssupport.

The contraetDr shall provide all eummt servicesspecified in this PWS as well as any

otherASC-related servicesas directedbyDUs/CIS policy, missioD, or congressional

action that may be incorporalCd tbrouah task order or modification iDto this contnct. The

contractorshall be responsiveto IqislaUon that impacts thecontinued initiatives.

development, BDd implementation ofthe ASe Programto ensure CIS compliancewith

congressional mandates.

ASC Program workloadmay fluctuate upward or downward·ifnew federal or DHS

initiativessuch as Guest Worker,DHSemployeeIDs, FederalIDs, TSA Hazardous

Materials(HAZMA1) transport, TemporaryProtective Status (TPS), US Visitor and

Immigrant Status IndicatorTeclmology (US VISIT). Transportation Worker

Identification Card (TWIC). andotherprogramsand/orpolicycblll1gcs are approvedand

implemented duringperformance ofthis contract. Overseas expansionand citizenship

testingservicesare currentlyundefmed.

4. DESCRIPTION or WOBKICONTRACl'OB TASKS.

Upon completion ofGovetnmel1t-approved minimumtraining as specified in Section 6.

TrainingProgram,and in accordllDCe with currentAse StandardOperatingProcedures

(SOP), the contractorshall providethe following services.

TASK 4.1. BIOMETRICS CAPTURE.

The contractorshall provide trained,qualifiedstaffto support CIS in the collectionof

biometriesofapplicants seekingU.S. immigration benefits. Work involvesthe collection

ofquality-controUcd fmgerprbits. photographs. signatures, andother biometricsdata, in

combination using Oovernment-fUrnished olectronic andmaDual biometrics eapturing

equipment. Biometricsservicesshallbeprovidedon a scheduled basis at each

established locationand/orapplicable mobile route(s). .

c-s
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This section summarizesthe StandardOperating Proceduresutilized in the ASC for

biometricscapture. Additional coded biometricstypes may be added, as required.

CODE 1 Biometries

Customer IdentityVerification. Customer"s identity sban beverified. Subsequently. an

Applicant Information Worksheetsball be: distributedto each customer. Theprocess

shall be briefly explainedand questionsanswered.

Code 1 BiometricsCIJ!lWe <Form FD=2S8}. Fonn FD-2S8 masthcIId (i.e., demographicl

biographic:) informationshall be entered in the elccotronis: biometricsequipmentor

computer from the schedulingnotice and applicant worksheet IDdverified for accunu:y.

Code 1 biometrics(FormFD-2SI) shall be captwed usingelectronic or ink methods, as

applicable. Biometricsshall be reviewed by qualitycontrol as appropriate to ensure they

can be properly clusilied by the FBI. Pressing the"Enter" button tnmsmits the

electronic record to theappropriate CIS office. A customerservice card shall be

provi~ to each applicantfor completion.

Reconciliatiop/ReJzortinl. Thenumberofm:ords tnDsmitted is reconciledwith the

numberofapplicantsprocessed. The ASCM will print aDd main a Transaction Register

ofelectronic transmissions. ManualCode I biometrics.ifany, shall be sent via 2-day

delivery/courier to the appropriate CIS office. The contentsofeach mailing sbalI be:

logged in a manifest and tracked by customer name and alienregistrationnumber (A

Number) or other authorizedidentification number. Tbe.totaI number ofCode 1

biometricsapplicaots processed shall be includedin reports to the Govemment.

CODE 2 Biollletrig

Customer ldemityVerifica1ion. Customer's identityshall be verified. Subsequently, an

Applicant Information Worksheetshall bedistributeclto eacb customer. This process

shall be briefly explained and questions answered. .

DemomPhics GcucnUon. Demographics informationshaJJ be entered into the

biometricscapturingequipment from the schedulingnotices, ifapplicable, and Applicant

InformationWorksheetand verifiedfor 8CC\D'8Cy.

Code 2 BiometricsCgtm. Code 2 finacrprints shall beelectronicallycaptured. Digital

signatures,applicantphotographs. IDd other biometrics, as applicable, sball beobtained

using the digital biometricsequipment (Code2 biome1rics capture varies by type of

benefit. applicantage, etc.)

Quality CootIPl. Demographics iDfonnation and biometricsimages shall bereviewedby .

quality control as appropriateto ensurethe data meets or exceeds CIS standards and

procedures. Pressing the"Enter" button1nmsmits &he electronicrecords to the

appropriate CIS office. A customer service card shall be provided to each applicant for

completion.

C-6
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RecoDciliationfReporting, The numberof records transmitted is reconciled with the

numberof applicants processed. TheASCM will print andretaina Transaction Register

of electronic transmissions. The total number ofCode 2 biometries applicants processed

shallbe included in reports to the Government

CODE ~ Biometries

Customer Jdentin'Verification. Customer'sidentityshall beverified. Subsequently, an

Applicantlnfonnatioo Worksheetshall be distributedto each customer. The process

shallbebriefly explainedand questions answered.

Code3 Biometries C.,sure (Combination of Codes ) and 2.). FormFJ>..251 maslbead

(i.e., demographiclbiograpbic) information shallbeenteredin theelectronic biometrics

equipment or computer fromthe schedUling noticeand applicant worksheet and verified

foraccuracy. COde I (Form FD-2S8) finaCl'priDts shallbecaptUred usina electronic or

ink methods. as applicable. Code 2 fmgerprints shallbeelectronically captured. Digital

signatures, applicant pbotograpbs,ad other biometric:s, asapplicable, shall be obtaiDed

usingdigital biometrics equipment. Demopaphica information IIldbiometrics images .

shallbereviewed by quality eontrol as appropriate to ensurethe data meets or exceeds

FBI/CISstandards andproced\Rs. Pressing the "Enter" buttontransmits theelecttonic

records to the appropriate CIS office. A customer servicecard shall beprovided to each

applicant for completion.

ReconclJiationlRs:RortinS' The number of records transmitted is rcc:oncilcd with the

numberofapplicants processed. TheASCM willprint and retain a Transaction Rqister

of electronic transmissions. Manual biometrics. ifany, shallbe sent Via 2-day

delivery/courierto the appropriate CIS office. The conteDts ofeach mailing sba)) be

logged in a manifest and tracked by cUstomer nameandalienregistnltion number(A

Number)or otherauthorized identification nmnber. The totalnumberofCade 3

biometricsapplicants processedshallbe included in reports to the Government.

TASK 4.2. MOBILE ROUTE SupPORT.

Thecontractorshallprovideall supplies, equipment.and trained. qualified staff necessary

to providemobile route support for establishedmobileroutes. The ASCM and the

contractorshall process anyoperational tub on mobile routes that arc within the scope

ofworkofthe ASCI and whichare feasible for processing in a mobileenvironment

Currently,only biometrics data is captured on mobileroutes. The contractorshallbring

the necessary gO\icilunent-fumished suppliesand equipmentto perfonn biometrics.

services. The CIS District offices determine routes; including the identification of

servicepoint addresses, hoursof operation. and schedules. Typically one CIS official

accompanies one Biometrics Technician duringthemobileroutes. A Biometrics

Technicianmay be required to drive and must possess a valid state driver's license in this

situation. Overnight travelmay be required. (See Attachment A for establishedmobile

routcsand Attachment B for a list ofstandardmobileroute supplies and equipment - not
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all-inclusive.) Mobile routes may be changed unilaterally by the Government anytime

during the tenn ofthis contract.

This section summarizesthe ASe Standard Operating Procedureutilized in the ASCs for

mobile route processing.

Mobile Route Scheduling. CIS establishes the frequency andprovides dates andtimes

for each scheduledmobile route. Length of stayby mobile route repn:seatatives at a

particular hostingfacility mayvary from a few hours to several days based on the number

ofappJiClDtS in thescheduling queue and nvel time to the hosting facility destination.

APPlicant Scheduling. CIS andIor contractorstaff usingthe ASe Srandard Operating

Procedureshall schedule applicants for mobile routes.

Travel Authorization. The contractor site supervisorshall obtain travel approval for each

contractorstaffmember assigned to themobile route.

Loaistis:aI Support. Mobile route representativesverify that all required supplies and

equipment are availableprior to departure.

Biomeuics Capture/Other Services. Standard Operating Procedures for biometrics

capture and other authorizedservices sball be followedto procellipplicaius on mobile

routes. The contractorstaffis not authorized to conduct mobile routes without approval

of a Governmentrepresentative. .

Re,portjng. The total number ofapplicants processed shall be added to the applicable

biometric:s totals reported to the Government. Separatemobile route reporting is not

required,

TASK 4.3. SCHEDULING SUPPORT.

The contractor shall provide trained, qualified staft"to ~nduet schedulingservices at

ASC sites on a coordinatedbasis with CIS scbedulina activities. The contrlCtorshall

locally scheduleapplicants for biometricsprocessina when provided the required

schedulinginformation ftom the Oovcmment (usually the CIS District Office)•.The

contractor and/or CIS representativClS mayconduct initial scheduling. Re-schcdu1ing of

applicantsshall be performed locally at the site by the contractor to accommodate

applicant reschedulingrequests andto re-takeFBI-rejectedor expired biometricsdata.

Schedulingby thecontractorshall include biometricscapture and application-processing

schedulingfor immigrationprograms.

Althouah not CUITCI1t1y required, futureschedulingrequimnents may include local

scheduling for citizenship testing andschedulingservices from a contractor-leasedand

operated~bedulinB center.

C-8
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This section summarizesthe ASC StandardOperatingProcedures utilized in the ASCs
for scheduling.

lnitiltionlYalidation. The contractor shall enter applicant's biographical informationinto
the database.or if rescheduling. retrieve applicant's record in the schedulingdatabase.
The contractorshall validate the accuraCy ofall biographical infonnation by comparing
with theappointmentnotification letter and/or A-File and ifnecessary, shall revise the
database.

SchecbaliJJllBRcheduling. Enter the ASe location to whichthe customer will report, the
appointment date, time, andother schedulinginformation. Print Appointment
Notification Letter.

Oualjty ConIrol. Biograp"ical informationshallbe reviewed by quality controlas
appropriate. Lettersshall beplaced in frankedenvelopes and kept in a securedareauntil
mailed.

Rmortina. The nwnber ofcustomers ~heduled sballbe included in reports to the
Government

TASK 4.4. COLLECI10N OF APPLICATIONS.

The contractor shall provide trained, qualifiedstaff to support CIS in the coDection of
applications ofpersons seekins U.S. immipatioD bcDcfits. The contractor stiffshall
provideapplicationcollectionservices for personsapplyingat designated ASCs on •
walk-in and/orscheduled basis. Historically.1bc ASCshave collected hardcopy Form I
90 applications for persons rencwmg a Form1-551 nGreen Card" on • walk-inbasis. CIS
Form 1-90 applicationcollection processes were revised in lateFY2005to allow
electronic 1-90 processingat the ASCs,and a newCIS systemis expected to be
implemented at theASCs by late FY 2006 in supportofthis task. Future requimneDts
may entail revisingthe 1-90 processing and/oradding other applicationsfor processingat
theASCs.

This sectionsummarizesthe SOP utilized in the ASCs for applicationprocessing.

Hardcopy ApplieatJoa Proeesslna (currntJy rorm JatOoaly).

1-90 Application Revi~Ontake. The two-pagehardcopyapplicationshall be reviewed
for completeness to ensure all data collectionfieldshavebeen completedand required

.docwnentation is submitted: the expired/expiring ten-yC81' 1-551 Card; the processing fee,
payableby check or moneyorder; a two·sidcd copy of the I-55I; and two photolflPhs.

I-SSt ExaminationPDd Customer Identity Verification. The applicant's identity shall be
confirmedandthe authenticity ofthe expired/expiring Form 1·551 shall be verified. The
I-SSt shall be comparedto the front and back copy, andthe appropriate application shall
beannotatedaccordinaIy. The applicant's name shall be checked through a read-only
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Interagency Border Inspections System(mIS) query to determineeligibility, An IBIS bit

(i.e., adverseinformationin the database) shall be referredto the ASCM for eligibility

deterinination. The contractorshall cease processingan applicationwith an IBIS hit until

the action is returnedby the ASCM for furtherprocessing. The applicant's file shall be

accessed in other CIS databases to detennine eligibility. Applicationswith no adverse

database infonnation will continueto beprocessed.

Fonn }-89Processing. An impressionof the right index finger shall manuallybe placed

on Fonn 1-89within a template.The applicant's signatureshall also be taken within that

template. Infonnation on the Fonn 1-89 shall becompleted. Fonn 1-89sball be verified

for accuracy. Upon completion.Fonn 1-89shall be assembled with the application and

requireddocumentation.

Duality Connl. Theapplicationpackageshall be reviewed by quality control as

appIopriate to verify accuracyand completeness.

IssuanceofInterimDocumen1ation. A secure, serializedsticker shall be affixed to the

expired/expiring 1-551. EntIy ofinformation incJudiDB. but not limited to the followiDg.

shall be I)1ade into a databuetracking system: the serial number.A·Number on the 1-551,

name ofapplicant. issuing technician, and otherpertiDent data. OtherCIS databases sban

be updated, ifrequired. A customer service card shall be providedto each applicant for

completion.

RecoDCiliatioA. At the end ofeaeh businessday, Ihc contractorshall work'with the

ASCM to accounl for the daily 1-90receipts, and reconcilerenewal sticker inventory.

Dallymanifests tracking each specific stickernumber issumce with A-Number aDd

aPPlicant name shaU be co-sipcd by both the SiteSupervisorand ASCM, aDd forwarded

alongwith the hardcopy applicationpackagesto theappropriate CIS processing center.

The availablesticker inventoryshall becompiled against the numberof stickers issued

and voidedduring the day to verify inventorylevels, and an ApplicationReconciliation

Report shall be completed. Ifdiscrepanciesoccur, reasonable efforts will be made to

establishreasons for discrepancy, and the reason shall be annotated on thedaily

ApplicationReconciliation Report. Both the Site Supervisorand ASCM shall co-sign the

reconciliation report.

Form 1-90Mailing. At the end of ellCh businessday. all oftheForm )-90 applieations

shall be sent via 2-day delivery/courierto the appropriateCIS office (for data entry,

receipt generation,and adjudJeation). Where late night pick-upis not available for

applicationand fees receivedafter the last scheduledpick-up,theASCM sbalIbenotified

and the applieationsand fees will be secured in an approvedsafe. The applications and

fees will be appropriatelydispatchedthe followingbusinessday. Each mailing shall be

loggedand tracked in a dated manifest. The ASCMwill~ log, trackand ship the

daily manifest. and will retaina copy ofeach manifestfor a period ofthree years. .

Re,porIing. The quantity ofcompleted1-90applicationpackagesmailed shall be in<:luded

in the total 1-90applicantsprocessed number reportedto theGovernment
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E1edtopie AppUatioD ProsesliDl.

ID Verification. The applicant's identityshall be confinned using the appropriate ID

documentationrequiredfor the specific application (currently Form 1-90only).and an

Application Infonnation Worksheetshall be completed.

InitiaJ ProceS'inpJQatabese Cbecks· Appropriateread-only databue checks shall be

conducted to detennine eligibility. Applicationsdetermined to have advene information

or WII'eSOlved issues as theresultof database checks shall bereferred to the ASCM.

Applicationswith 110 adverseor unresolvedissues will continue to be processed. The

ASCM will review actions as appropriateto verify 8CC1D'aCy and completeness of

database checks. Interim documentation such as an extension sticker, foil, or stamp shall

be affixed to the applicant'sdocumentation. ifrequired.

Quality CogtroVProcess Completion. Code 3 biometricsshall becaptured. Quality

Control shall be performedas appropriate. Pressingthe "Enter' buUon transmits the

electronic record to theappropriateCIS office. The Application Information Worksheet

is annotatedwith the date processed and other data, andreturned to the applicant. A

customer service can:I shall be provided to each applicant for completion.

R~oncmation, The numberof records transmitted is re<:onciled with the number of

applicants processed. An ApplicationReconciliation Report shall be prepared ifstickers

or other interim documentation wasissued thatday. IfdiscrepllDCies occur,reasonable

• efforts will be madeto establish reasons for mscrepmcy, aDd thereason shall be

annotated on the daily ApplicationReconciliation Report. Both the Site Supervisor and

ASCM shall co-sign 1he reconciliationreport.

R@ntin&. Thenwnber ofcompletedelectronicapplicationsprocessed shaD beincluded

in the total1·90applicantsprocessednwnbcr reported to the Government.

FBI Check· The FBI electronicallyverifiesbiometrics checkswithin 24 hours. As

appropriate, pressing the"Enter" button for FBI~checked records initiates immigrantcard

production at the CIS processingcenter.

TASK 4-S. IESTINQ., (PossibleFuture Requirement)

Although not currently required, ASCs in the future may provide citizenship testing

support through issuance of a separate taskorder. In theevent this is required, the

contractor shall provide trained,qualified staff at that time to supportCIS in the

.administeringand scoring ofcivics.tests to applicants seeking U.S. inunigration benefits.

The contractorshall provide testing servicesat ASC locationson a scheduled basis.

Subjects tested may include U.S. History and Government, aDcl English (reading. writing,·

speaking, and comprehension)using CIS-generatedtesting materials. Sites to provide

testing serviceswill be specificallydelineated in future task orders.
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This sectionsummarizesthe ASC Standard OperatingProcedures to be utilized for

testing services, subject to revision. A copy ofprocedures addressingthe testing process

win beprovidedto the contractorafter issuanceofthe first task order for testing services.

Iftcsting sitesare established,thecontractorshall prepare updates to theASe Standard

OperatingProcedures, to includea Testing Services module, in accordancewith the

requirements of this contract.

CUstOlDCt Ideptity VerificaJjon. Customer's identity shall be verified. Demographicand

biograpbic infonnation shall be collected. The contractor shall enter thecustomer's

infonnation in the daily testing Jog.

Test lnstrudiomrlAdmipistgtion. Testing may be administered using a printed test or by

computer. The test shall be administered in English. The testingprocess shall be briefly

explainedand questionsanswered. The contractor shall proctor each timed test. and shall

maintaincontrolover testingmaterials throughout the testing process.

Test Sc:origINotifica1ion. The contractortabulates the test score and records the score

on the test log. A test results notice is aenerated and provided to the customer. The test

shallbe securedin a Icx:ked file cabinet.

Recqrd KWinRlMailg. At the end of each business day, tests that received a passing

scoresball'be sent via 2-daydelivery/courier to the appropriate CIS office. Passing tests

conducted by computer may be printed outformailing or forwarded by email

traDsmission. The contentsofeach mailing shaU be logged on a routing sheet that

includes A-numberand test101 number. The ABCMkeeps the origiJuIJ test log and

copiesofthe routingsheet. Testswith an unsatisfactoryscore shall bedestroyed.with

ASCMapproval. The numberof tests administeredandnwnber oftests paned shall be

in~luded in reports to theGovernment.

TASK 4.6. PROGRAM MANAGEMENT SupPORT.

The contractorshalJ provide programmanagementsupport as necessary to provide

qualityABCservices. This shall include,as a minimum, thefollowing:

1.,General ProjectManagement Services

2. FacilityManagement

3. ProcurementlLogistics Management

4. PersonnelManagement

S. Quality ControlProgram Management

6. TrainingProgram Management

7. Special Projects Management

8. StandardOperating Procedures PreparationlUpdates

9. Transition Requirement and Plan
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Talk 4.6.1. General frolec' ManageBlent.

The contractor shall provide general project managementservices consisting ofall

activitiesassociatedwith the overall administrationof the project to ensure its successful

operation including,but DOt limited to, the following:

GoymuncntCoordinatiOD. All activities associated with Government coordination and

correspondence, e.g, meetings,~tations. and seminars.

Re.Qotts. Allactivities associatedwith the pRpanltion, datacollection, development.

presentation, and distributionof reports (see Section J3, Deliverables and Section 16,

Deliverable Schedule).

Inyoicin&. AU activities associatedwith invoicing, including:assembling billing data,

includingall time and materials needed for prep8ringany responses to Government .

billing~on letters; generation,distribution,and tracking of invoiteS; respo~ni to

biUing inquiries; traeldna which delivcrabJes and/or units have been invoicedandwhich

havenot; and invoicereporting.

ImYm. All activities associatedwith approved travel for contractor personnel, such as

planning, scheduling, and procuring airfare.lodgiq acc:ommodations, and ground

transportation. All invoiced travelcosts mustbe itemized in accordmce with the Gencrill

ServicesAdministration(GSA) FederalTravel ReiuJation (FfR) in effect at the time of

travel. PerDiem mustcomply with the applicable Oovernment-approved aIlowauces in

effect at the time oftravel.

SUbcontrae1s. All activities associatedwith managing subcontractors,such as

identification and qualification thereof, negotiationandissuance ofsubcontracts,

obtainingGovernmentapproval for their u~, review ofinvoices, and ensuring

subcontract compliance with securityclearances andother requirementsof this contract.

SUJU'Of'l All activities associated with overallcontractsupportstaff. such as clerical,

seeretarial, data analysis, legal.andadministrative support.

Talk 4.6.1. lad.Mapaamegt.

Thecontractor shall provide facilities leasingandmaintenance support for ASCsites as

specified in contractorders. ASCsexist in 136locations throughout the UnitedStates

andU.S. territories. Fifty-four (54) locationsarc COLO sites (mcluding seven temporary

COLOsites) and 82 IR SA•. ASC Jocationsmay be revised, added, or deleted

throughoutthe life ofthis contrBct by task order. The contractor shall assume all existing

SA leases (currently 81 leases).

The contractorshaJlprovide facility managementservices for all contractor-leasedSA

sites consistingofall activities associatedwith the managementofSA facilities. Facility

managementservices apply only to SA facilities. Facility rnanasement services shall
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include, but not be limited to: lease acquisition and build-outof space in geographic

locationsspecified by CIS; buildingcode compliance; janitorial services; insurancc~

repair and maintenance;utilities; telephoneservices; fwniturelfixtureslsignage selection.

acquisition,and installation; and safetyand security.

Lease Administration. The contractorshall ensure that all facility leases allow the

placementofanncd guards and securityequipment such as x-ray equipment and

magnetometers. (Althoughnot currendyrequired, future use of armed guards may be

pJacedon individual taskorders.) Contnetors shaJlprovide leaseadministration functions

to include maDIgingall substantive contact with landlords andalCllt5 to ensure

compliancewith lease terms. All existing leases shall be assumable, and the Government

shall reimburse all approved lease and assumption costs for approved site loartions.

FacilityDatabase. The contractorshall developand maintaina database of the S1atus of

all facilitiesleased under this contract. Upon contractcompletion,facility datawill be

provided to the Government

LeasehOldlFacility ImproyclllCll1S. Facilitiesshall befully furnished andoperational in

.accordance with Govc:mment site specificationa aDd requirements. LeuehoJd

improvements shall bemade, ifnecesary. to bring each facilityto Government

specificationsand requirements. Leasehold improvements sbal1 beapproved by CIS.

CoDStnlCtion M'M'emeDt. The contractor is requited to provide facilities that meet

Governmentsite spccifiadions aDd requirements. Ifapproved,the contr8e1Or sbaIl

providemana~ services consistingofall activitiu associated with build-out ofnew

SA sites and improvements! returbishment/alterations to existingSA facilities, includin&

but not limited to: obtainingbuildingpennits, providingarchitectural services. managing

subcontractors. site visits,and ensuringcompliancewith appropriatecity/statelfcderBI

constructionregulations.

MBinteoapcc. The contractor is required to provide facilitiesthat meet Governmentsite

specifications'and requirements. Repsir and maintenance offacilitiesand facility fixtures

shall beperfonned to keep each SA in wOrking, professional order and appearance in

accordancewith Governmentrequirements. Dailyjanitorial services shall beperformed

to keep each SA site in a clean and professional appearance.

SA AgC FaciJity SpecifiC§tions .

(I) Americanswith DisabilitiesAct (ADA) compliant.

(2) Easily accessedby the public. e.g., strip malls and ground floor areas preferred.

(3) Leased foran economic timeperiod (usually five years) with an option to extend the

lease for at least an additionalfive-yearperiod.Sitesantiapated to be ofa tempOrary

nature might be leased for shorter time periods, with Oovenunent approval.

(4) Located near major transportation routes (if possible, accessibleto public

transportation such as buses and subwaysystems).

(5) Accessibleto public parking.
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(6) Accessible mornings.evenings. and weekends.
(7) Be floored in tile or other durable surface to provide for heavy traffic and themoving

of large equipment.
(8) Compliantwith all local building codes. e.g., fire, alarm, electrical, and sprinkler

system.
(9) Haveheating, ventilation,and air conditioning(HVAC) systems capable of

supportingLANIWAN equipment, computers,and electronic biometrics equipment
(approximately 50 to 90 degrees Fahrenheit and 20 to 80 percent humidity).

(10) Meetelectricpower/voltageusage requirements ofspecialized ASC equipment.
(11) Be cleanedon a daily basis. (e.g., trash removal,dusting, window cleaning. floor

wash/vacuum, and bathroom maintenance) .
(12) Have as a minimum.two public restrooms(male and female), handicapped

accessible.
(13) Have similu physica11ayout as follows, as applicable: <a> waiting area with chairs

(b) guard/receptionist area; (c) biomeUicslappHcatioDl area; (d) spece for
counter/desklcomputer workstation(s); (e) potential testing area; (I) staffbreak room;
(g) rcstrooms;(b) computerand/or supplyroom; (i) Site Supervisor office; and(j)
ASCMoffice. The computeranlJ/or supply room. Site Supervisor's office. and
ASCM's office shall have doorswith locks. (See Attachment C for sample floor
plans.)

The Governmentwill review SA space requirementsat all applicable sites iftesting
servicesarc ordered under the contract

SA FacilitY Data. TheOoverruncnt will specify thegcnerallocations and size ofeach
SA. The current size standards 'of SAs are as follows:

(I) Small Office, approximately 2,400 square feet
(2) Medhun Office, approximately3,600 square feet
(3) Large Office,approximately6.000 square feet
(4) Extra·LargeOffice, approximately11,600square feet

SA locationsand sizes may be revised, added, or deleted.18 determined necessary by the
Government.

Security. Alarmed secwity services shall be provided for each SA site to include closed
captioned television (CC1V) in locationsapprovedby the ASC Program Manapr. The
security systemsshall be conneetedto the localpolice and fll"C station. Other security
features, to includedoor peepholes, windowfilm, "panic" butto~ concrete barriers,
anned guards, etc.may be requiredat SA sites, on a site-by-sitebasis. if approved by the
Government (Note: Althoughcurrentlynot required. future usc ofarmed guards may be
placed on individualtask orders.) .

Tuk 4.6.3. ProcPrem!DtlLoljltfg M'PIUlpIDL

Procurement SJmport. The contractor shaU provide procurementmanagement services
consistingofall activities associatedwith theapproved procUrement ofsupplies and
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servicesneeded for operation of the ASe sites and mobile routes, and notdirectly

providedby the Government. The contractor shall provide as necessaryall supplies,

equipment,equipment maintenance, fwniture, and services, including,but not limited to:

modularfurniture; chairs; general office supplies; fingerprintingsupplies;copiers;

facsimile machines; televisionsand VCRs; electronic customer queuing systems;

Americanflags and stands; cabling;anti-fatiguemats; and indoor and outdoor signs.

Procurementsmust beproperly docwnentcd to prove price competitionwas obtained, or

to justify why competitionwasnot obtained in accordance with FAR Part 44.303. The

contractorshall combine requirementsto obtain bulk discounts as feasible. All items .

procuredby the contractor under this contract, except contractor-leasedproperty, shall

become the propertyof the Government and shall be returned to the Government upon

contractcompletion.

The Governmentwill provideelectronicbiometrics scanning equipment, computers,

printers,and safes to the contractor. The Govenunent may require the. ASCcontractor to

lease or rent and maintainelectronic biometricsequipment, or other equipment, during

the life of this connaet, in lieu offurnjshing sudI equipment as Govemment-owned

Property. The contractorshall retain leased or rented equipment as contraetor-owned

equipment. The Contractorshall provide, at its OWD expense, refrigerators,microwaves,

and other kitchen applianceand utensils neccssary to stock the staff break room. The

Governmentwill not reimbursekitchenappliance and utensil costs.

Oovemmmtfumjshed EQuipment lGFE) LolrlsticalSU1'J'OfI. The contractor sbaJl

provideall activitiesassociatedwith !he adequate care andSlfekeepingofall OPE

acquired underthis contract, including invemory, tracking ofequipmentmoves and

replacements.and reporting. Upon contract completion,up-to-dateOPE inventory data

shan be provided to the Government.

Task 4.6.4. reDGune) MUII!ID_

The contractor shall provide personnelmanllgement services consisting ofall activities

associatedwith staffingincluding,but DOl limited to: recruitment.advertisement.

sereeniag; interviewing; refcmncechecb; payroll; benefits administration;security

cf~e coordination; trainingcoordiDation; equal employmentopportunity(EEO);

sexual haJusment in the workplace; operationalsafety and heaJth.(OSHA);and other

applicableemployment issues, benefits,and laws. See Section S. ContractorPersonnel.

for Key Personneldesired. All personnel must meet security clearance requirements set

forth in Section 20.

The contractor shall recruit and retainst8ffing levels to meet the requirementsof the

contract and orders for each ASCsite. The cOntractor shan develop and maintain a staff

retention program that will encouragecontinuedcmploymeat ofqualified personnel.

nus program shaJ] also identifY and ofTer advancementopportunitiesfor employees with

promotion potential.
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The contractor's organization shall consist of sufficient program management personnel

and on-site staffing at each ASC and other authorized locations to provide required ASC

services. The contractor shall ensure the proper authorized security level for ell Key

Personnel and ASe staff (currently T1 - High Risk for Armed Guards, and 1'2 - Medium

Risk for all other job categories). (Note: AlthoughcWTently not required, future use of

armed guards may be placed on individual task orders.)

The contractor shall provide personnel who have sufficientexperience, edualtion, and

skills to successfullycomplete theperformanceofwork and manage operations at the

ASe sites. Personnel that offer bilingual capabilities win bepursued as preferred

candidates to help provide a range of languages for communicating with immigran:ts

whose first language may not be Englisb.

The contractor shall provide only personnel who are fuUy qualified, trained, competent,

and cleared to perfonn their assigned work and who possess the minimumquaJifieatioDS

fOT each labor category. All training shall be provided at the contJactor's expense. See

Section 6, Training Program.

Personnel must be flexible, open. and responsive to procedural cbllngesand cooperative

in implementing and testing newtechnology and standard operating procedures as the

functional responsibilitieswithin the ASe sites evolve.

Tuk 4.'.5. Quality Cogtpl Prom. SttPdud..

The contractor shall develop and maintaina quality control program. Thequality control

programshall consist ofall activities associated with quality control and 8SM'IJlCC to

maintain, as a minimum, the quality standards specified in Attachment D~

Til' 446. TnJgtga Pro..... Mpagment•

lhc contractor shaD provide training services comisting ofaU -*vities associated with '

the implementationofa training program for ASe services including. but not limited to:

procedural development, providing instnIctors,equipment, andsupplies; 1000sticaJ

coordination of training facilities; printing and distribution ofcourse material; and

progress reporting. The contractor will be required to provide ASC staffthat has

completed the minimum training specified in Section 6. Training Program. The

Government, unless otherwise specified, shall not reimburse costs for contractor training

requirements. .

Task 4.'.7. Special Projedl Sypport.

The contractor shall provide program managementand administrative support to theASC

program for specialized short-term projects that may arise in response tQ congressional

mandates. CIS directives, or other initiatives. This work includes. but is not limited to:
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• Special program management/problemanalysis assignments related to ASe

operations

• Administrative coordination and support between CIS and other federal and state

entities

• Special operational assignments related to pilot immigration programs and/or

initiatives

• Specific. short-term benefits-relatedadministrativeprojects requested by local

district/sub-offlces, when approved·by tbe ASC Program Manager

• Special reports and data gathering in support of ASC operations and/or program

performance assessments

• Assistance in developing proceduresand plans to facilitateoperational and/or

organizational changes within the ASe Program

Tuk "6.8. Stpdanl Operad.' Proeedgrp SPpport.

The contractor shan support the ASC Program in providing new standard operating

procedures (SOP) and maintaining current versions forall tasks under this PWS. The

ASe ProgramManager or the contractor,as necessary, may initiate revisions to SOPs.

At a minimum. SOPs and updates must be delivered in accordance withParagraph 16,

DeliverableSchedule. New SOPs and revisions require"Govemmcnt review and approval

prior to disuibution. SOP revisions affect all ASCs unless specifically stated otherwise.

Talk 4.6.9. TnDsitiog Rl9u;rem-' IDd PI.p.

The contractor shall provide a transition and management support plan at the end of this

conb"ICt in accordance with Paragraph 13.IS~ Transition and Management Support Plan.

5. CONTRACIOR PERSONNEL.

The contractor shan provide the followingpersonnel to meet the requirements of this

contract. The contractor shall provide onlypersonnel whoare fully qualified, trained,

competent,and cleared to perform their assigned work. Contractor personnel shall not

perfon» work under any orders placed against this contract until they hive satisfactorily

completedthe minimwn training requirementsspecified in theTraining Program, Section

6. All training to meet the minimumtraining requirements shalt beat thecontractor's

expense. The key personnel proposed shall clearly possess the required education~

experiencedelineated below to performunder this contract, as verified by a signed and

dated resume by the individual. All staffemployed by thecontractor in a skill category

sball meet theminimum requirements for that particular skill category.

Individualsanticipated to perfonn in the Anned Guard position must obtain a T-I. High

Risk enter-on-dutydetennination or security clearance from CJSIOHSprior to beginning
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work under this contract and any resulting orders. All other individuals must obtain a T

2, Medium Risk enter-on-dutydetermination or security clearance from CISIDH~ prior to

begiMing work under this contract andany resulting orders. Contractor staffthat receive

the requisite T-l or T-2 enter-on-dutydetennination, but are subsequently denied a final

suitability determination at the required security risk level for the position shall be

removed from the position and/or contract.

5.1. Kn Penon_e. Catecories.

• Key PenoD.el The Corporate Projea Manager, On-Site Project Manager, Human

Resources Manager, Facilities Manager, Logistics Manager, Financial Manager, and

Quality and Operations Manager positions, listed below, are considered key personnel

essential to thework being performed hereunder. The Key Personnel positions are

required to be filled prior to operational performanceunder this contract. Prior to

replacing or diverting any ofthe specified individuals, thecontraelor shall notify the

Contracting Officer via the ContractingOfficer's Technic:aJ Rqnesen1ative

reasonably in advance (but not less than 30 days) and shall submitjustification

(including proposed substitutions) in sufficient detail to permit evaluation ofthc

impact on contract tasks.

• Skills. Eclucatloaal Eq_ivaleltcy. Degreesshan befrom aa:redited institutions.

Unless otherwise indicated, four (4) yearsofdirectly related experience maybe

substituted for a four (4) yearcollege degree requirement;audseven (7) years of

directly related experience, or a Bachelors~ andthree (3) yean ofdirectly

related, specialized experience, may be substituted for a Master's degree requimnent.

All experience presented, as educational equivllencies shill bein addition to the

minimum/general experience requirements listed for each labor category, below.

TIle coDtraelor sball propoae labor eate&orlel that are .1_lIar, aDd techDieal1y

equal, to t.e loDowiDllabor eategori..:

5,20 Key PenopgeL

(1) Corpora'e Proiest Mapaler

Mhli..umlGgeraJ EJped!RCs; At a minimum., must have ten (10) yearsof

overall project management experience. A miDimum offive (5) years oftile overall

project managementexperience must be in a supervisory position. At least five (S)

years ofthe overall project manageDlent experiencemust be in theGovernment

contracts environment. At least two (2) years ofthe overall project management

experience must be for overseas projects involvinga U.S. citizen labor force. Must

have demonstrated experience in managing complex.high dollar projects andlor

contracts ($30 million or more annually), meeting deadlines, and coordinating the

planning and implementationofproject activities and RSOU1'CCS using demonstrated

flexibility, adaptability, and problem-solvingabilities. Must have demonstrated
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ability to apply international quality standards and processes (i.e., ISO) to project

tasks.

Minimy_ Educ.tioa: Masters Degree, or equivalent, in one of the following

disciplines: business or public administration, technical management, information

systems. engineering, finance/accounting, or related fields.

Ji'unctiog., R,..MiIpiIMy: This is a Full Time position. This position requires

oversight and personnel manaaement skills in order to direct, monitor, and motivate

contractor employees in multiple locations. Requires sensitivity in regard to EEO,

sexual harassment, union involvement, and other labor issues. The Project Manager

must be proactive in informing the Government ofsignificant issues, and be able to

respond and take corrective action to issues broupt by the Program Manager or

COTR. Must have excellent interpersonal communications and coordination skills to

direct project Ktivities in coordination with multiple government agencies and other

orpnizations. Must have excellent technical writing skills and the ability to prepare

and present oral briefings to senior CIS management officials using various mediums.

Must be able to travel frequently. Must be proactive in identifying and

recommending new approaches to improve quality, cost, and process inefficiencies.

(1) OD-8U, Prolect Manleer

MiDinaulDlGgaen' EJperiepee: At a minimum. must have eight (8) years of

overall project management experience. At least three (3) years orabe overall project

management experience must be in the Government contractseuvironment. Must

have demonstrated experience in managing oomplex. high dollar programs, projects,

and/or contracts ($30 million or more 8IUlually). Must have demonstrated experience

in meeting deadlines, and coordinating the plannina and implementation ofproject

activities and resources using demonstrated flexibility, adaptability. and problem·

solving abilities. Must have demonstrated experience in preparing complex statistical

and analytical reports.

MiDbp,m EcluCl1log: Masters Degree. or equivalen~ in one ofthe following

disciplines: business or public administration, teebnicaI management, information

systems. engineering. finance/accounting, or related fields.

Fanctjon.1 RespoplibDJtx: This is a Full Tunc position at CIS Headquarters.

This position requires extensive analytical ilbiHty to develop complex statistical

analysis, cost estimates, and analytical rcpot1S. Must have excellent interpersonal

communication and organizing skills to coordinate project activities with contractor

andGovernment representatives. conduct fact finding for special projects anellorto

respond timely to Govenunent inquiries, andpresent oral briefings to CIS

management officials. Must have cxecllent writing skills to prepare SOPs and

revisions. The On-Site Project Manager must be proactive in infonning the

Government ofsignificant issues. and be able to respond and take corrective action to

issues brought by the Program Manager or COTR. Must be proactive in identifying
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and recommending new approaches to improve quality, cost, and process

inefficiencies.

MiDipnulllGgenllsperie!ce: At a minimum, must have eight (8) years of

experiencein facilities management, to include experience in space requirements

analysis; the acquisition,management, and closeout of real property leases;

workspace design; facility alterations and repairs; newconstruction;acquisitionof

utilitiesand maintenance/janitorial services; andknowledge ofbuilding codes and

regulations in the U.S. andabroad. Demonstrated experience in managing facilities

outside of the U.S. and its territories is desired, At a minimwn, must have at least

three (3) yearsofdemonstratedexperience manaaing facUity projects that totaled $6

million annually. Must bave demonstratedexperience in planning and organizing

multiple tasks. Must have demonstratedability to use elec:tronic databases to

effectively manage complex faciJity projects.

MIDim_l4Jgtio!: Bachelors Degree, or equivalent.

FuDC!ioD.. BnpoDlibJllty: This is a Full Time position. Must have excellent

interpersonal and negotiatingskins to deal with multiple landlords and facility

vendors. Must beable to travel to conduct site visits, as necessary. Must have ability

to handle complexmultiple tasks. Must have ability to rcseard\ building regulations

and documentation required for constructionprojedS. This position requires the

ability to quickly adapt and take approvedaeti~ as necessary, to respeed to

changingrequirements. Must be proactive in identifyingandrecommendingnew

approaches 10 improvequality. cost. and process inefficiencies.

(4) FiR'Dd,' M.DII,r

MinimUm/Gun E,"depg: At a minimum, must have eight (8) years of

experiencerelated to financialmanagement,budget exeeution, and/or accounting.

Must have demonstrated experiencein preparation ofestimated needs andcosts; use

of financial manegememmethods to track. monitor, reconcile, control. BDd maintain

an audit trail ofexpenditures;and the preparation o-fcomplex billing invoicesand

expenditurereports. Must demonstratefinancial managementandIor accounting

experiencefor complex. high dollar projects ($30 million or more annually).

Demonstrated knowledgeofFedera1cost accounting standards is required,

MIDbpQm Edgedop: BachelorsDegree, or equivalent. in accounting, finance.

businessadministration,applied mathematics, economics. or related area.

FQgdloD.1 RespoDlibjUty: This is a Full Time position. Must have strong

financial managementsystem skills to assure accurate financial report/invoice

generation,and to generate new reports and/or formats. as necessary. to respond to
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Government inquiries and data requirements. Must be proactive in identifying and

recommendingnew approaches to improve quality, cost and process inefficiencies.

(5) QA and Qpcntions MaDager

Min_UIIIGeaera! Experience: At a minimum, must have eight (8) years of

experience in monitoring high volume service-industry operations and quality. Must

have demonstrated experience in preparing and monitoring internal procedures for

adherence to Government regulations and policies, and coordinating operational and

administrative actions. Must have demonstrated experience in using international

quality standards to standardize and improve operations. Conducting field audits

(especiallyISO audits) is desirable experience. At a minimum, must have two (2)

years of experience in developing training requirements. preparing written training

materials,and coordinating/scheduling fannal classroom and informal. on-the-job

training.

Mini... leIagUop: Bachelors Degree, or equivalent.

FIiDstiopa' RapoMIJpjIitr: This position requires oversight and aaalytical

ability to effectively assess operational compliance with quality standards and

processes. The QA and Operations Manager must beable to travel to conduct quality

reviews and operational process training. Must be able to identify problems and

recommend timely solutions. Must have interpersonal andwriting ability. Must be

proactive in identifying and recommending newapproaches to improve quality, cost,

and process inefficiencies.

(6) Lgistia M.D',er

MiDiDluwlGnml EmerielS!: At a minimum. eight (8) yearsofprocurcmem

and personal property management experience. Demonstrated experience shall

includepersonal property/supplies needs analyses; and the acquisition, tracking.

inventorying. reporting. maintenance and repair, anddisposal ofpersonal property in

a Government environment. Must have demonstrated expericnc:e in maintaining

personal property databases. Must have demonstrated experience in managing an

inventoryofat least IS,OOO tracked items (l.e., quantities, not line items). Must have

demonstratedknowledge of Federal property management regulations. Experience in

office re-locations is desirable.

Minimum Edggtlop: Bachelors Degree. or equivalent.

Functional R!fpon.iblUtv; This is a Full Time position. This position requires

research,negotiation, and coordination skills to deal with multiple suppliers and

obtain best available prices, quality, and delivery. Must be able to effectively

coordinate propcrty management at all organizational levels to meet deadlines on

multiple projects and to implement personal property procedures. Must be proactive
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in identifYing and recommending new approaches to improve quality, cost, and

process inefficiencies.

in HUg'D Rmprca Map.ger

MiDimugIGwnl hperipce: At a minimum, must have eight (8) years of

overall experiencein human resourcesmanagement. Must have demonstrated

experience in the resolution and administration ofhwnan resources benefits, payroll,

and labor issues for 500+ employees. Musthave demonstrated experience in

assessingand resolving EEO, sexual harassment, union concerns, and other complex .

labor issues. Must have demonstrated experience in the resolution and administration

of human resotD'Ccslemploymcnt issues relmed to U.S. citizens working at overseas

locations.
.

Mi_.p. Edpgll!a; Bachelors Degree, or equivalent.

F811diog1 RppollilpiHfy:This is a FujiTime position. Must have excellent

interpersonal communicationsandcoordiDItion skills to dim:t project activities.

Must have theability to research and n:vi~ labor laws, regulations, andpolicies. and

recommend courses of action. Must beable to handlemuhiple tasks. Must be

proactive in identifying and recommending new approachesto improve quality. cost.

and process inefficiencies.

5.3. NOD-Key 'moalet. Paired Labor C.tecodp.

(1) Site Supervisor

FaPctioDal RetpoglibJliIIa: Site Supervisors are responsiblefor on-going, day-

.to-day facility operationsandsupervisionofassiped ASe locations. Each ASC shall

have a Site Supervisor. The Site Supervisor shall oversee equipment, maintenance,

contractor staff, aDd security. TheSite Supervisor shall work directly with the ASCM to

implementproceduresandensure the integrity ofbiometrics, schedu1ins. application

collection,testing, and other operational tasks at theassigned location, including

applicablemobile routes. Ifthetesting servicestask is orde11:d, the Site Supervisor shall

be responsible for proctoring the tesL Site Supervison sbaJ) have a minimwn ofone year

ofprevioussupervisory experienceand shall have completed the minimum ASe training

requirements, including basic supervisory training, prior to performanceon this contract.

The ability to speak another language in additionto English is desired. Site Supervisors

must be flexible,open, and responsive to procedural changes and cooperative in

implementingand testing new tcchnologyand standardoperatingprocedures as the

functional responsibiJitieswithin theASCs evolve. Historically at Ase locationswith

less chan four biometrics technicians. the Site Supervisor basperfonned theduties ofthe

Quality Assurance Specialist.
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(2) Ouality Assurance COA) Specialist

FOBeliop" RapoDsibiJjties: The contractorshall provide a fully trained

individualwho has knowledgeofand can apply minimum FBIICISquality control

standards. The applicable minimumASC training requirementsshall be completed

prior to performing under this contract. Duties sban include utilizinga quality control

systemto ensure that biometrics, applicationcollection, scheduling, testing, andother

immigration benefits processes arc completed in accordance with acceptable principles

of internal control. and meet specifiedacceptable levels ofquality as outlined in the

standardoperating proceduresand this PWS.

(3) Imllilratiop Database prgmaor

FWIIS!M•• Rgpollfibtlitia: The contractorshall provide a fully trained

individualwhohas successfully completedthe required minimum ASC trainingprior to

performanceunder this contract. Immigration Database Processors shalJbe competent

in accessing and querying CIS datablses on a read-only basis, including Image Storage

andRebieval System (ISRS), Interagency Border Inspections System (18IS), Central

Index System (CIS), ComputerLinked ApplicationInformation M!Dagement System

(CLAIMS) 3 Mainframe,and other systems to determine an applicant's eligibility to

receive an immigration benefit. lnunigration Database Processors shall be

knowledgeable ofprocedures applicableto specific benefits processed at the ASes;

(This is a new position.)

(4) Bi,mctriss Tubnidg

Funeticma. RgPOIsjbHWg: The conU'actor shall provide Biometrics

Technicians(BTs) whosuccessfbJly completedtherequired minimum ASC training for

performance of their task. Duties shallincludecustomer interface/greeting, initiaQoa and

completion of ronns related to the biometrics an~ application processes, taking

digital/manual biometrics, taking negotiable instruments whereappUcable. initiation aud

processingofdatabase ID andquality checb, reconciliationofinterim documentation

and/or fcc receipts, and scheduling and reschedulingofapplicants. BTs shall be

competentin using electronic/manual biometricscapturing equipment, in using all spceial

suppliesrequired to perfonn, and in the rcteipt and control ofnegotiable instruments and .

the issuanceofinterim documen1ation such as extension stickers~ foils, and stamps. lbe

contractor shall provide a sufficient numberafBTs with valid driver~s licenses and other

identification to support the mobile routes at applicable sites. This job category is a

front-line, customer service position 1hat requires the ability to deal with people in a

pleasant, professionalmanner. The abilityto speak another language in addition to

English is desired. BTs must be flexible, open. and responsive to procedural chlUlges and

cooperativein implementingandtestingnew technologyandstandard operating

proceduresas the functional responsibilities within the ASCs evolve.
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(5) Guard (Vaarmed)

Fppstiooal ResDoDlibiUties: The contractorshall provide one or more W'W1Jled

uniformedsecurity guards at locationsspecified in Anachment E. This position is a

mandatory security requirement. The Governmentwill specify the number and locations

of unanned guards to be providedunder this contract. See Auachment E for authorized

unarmed guard positions. Guards are not requiredon mobile routes, unless specified in

contractorders. Unless otherwise specified.unarmed guards, not armed, will be required.

Each guardshall have successfully met the required training for registration and licensing

in the municipality. state. or country where perfonnaoce wiU occur. GU8Jds shall possess

an appropriatesecurityclearance, and must maintain a neat and professional appearance.

This job category is a front-line,customerservice position that requires the ability to deal

with people in a pleasant"professional manner.

(6) Guard <A",""

FuactiM'" Rppowib....: The contractor may be reqUired to provide one or

more armed uniformedsecurity guards a1 ASC locations. Armedguards will be provided

at locations that require enhanced securityon a permanent or temporary buis. as required

by task order. Each gWIld sbaJJ have successfullymet therequired trainina for

registrationand licensing at the locationwhere performance will occur, must possess an

appropriatesecurity clearance. and mustmaintaina neatand professional appearance.

Armed guards must be licensedto carry a weapon by all applkable governingauthorities

at the loc:aaion assigned. This job categoryis a front-linc. customerservice position that

requires the ability to deal with people in a pleasent, professional manner. (This is a new

position and is a mandatory security requirement. The Governmentwill specify the

numberand locationsofarmed guards. Althoughcurrently not required. future use of

armed guards may be placed 00 individual task orders.)

(7) Assistapt Og-8ite Protest Millin

Fugctioall RemoDSibUiiies: In addition to theQn..Site Project Manager (Key

Personnel cate80ry). the contractor shallprovideone full-time Assistant On-Site PM to ,

be locatedat CIS Headquarters.Washington, DC. TheAssistant On-Site PM will assist

the On-Site PM withadministrativetasks such as data collection and compilation for

reporting, security package submissions, and contractorlASe Prosnun office

coordination. This position requiresan individual withcommunie:ation and organization

skins to coordi~te project activitieswith contractorand Govemment representatives,

conduct fact finding to respond timely to Government inquiri~ present oral briefiogs to

the ASC Programoffice, and act as the On-Site PM in his or herabsence. The Assistant

On-Site Project Manager must be proactivein infonning the Government ofsignificant

issues, and be able to respond and take correctiveaction to issues brousbt by the Program

Manageror COTR.
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. 6. TRAINING PROGRAM.

The contractorwill be required to provide ASC staff that has completed the minimmn

trainingspecifiedin paragraphs (a) through(g) below, prior to the staff performingunder

this contractand resulting taskorders. The Government, at time of contract award, will

provide ASCStandard Operating Procedures and/or trainingmaterials. The information

contained in these materials is sufficientto meet the trainingrequirements listed in

paragraph(a) through(g). Item (h) will beprovidedto the contractorby theGovernment

upon issuanceof a contractorder for the applicable task. Specific training material to

comply with paragraph(i) is not availablefrom the Government; however, thecontractor

may acquirethis training through in-houseor commercial training sources. The

Government, unlessotherwise specified,shall not reimbursecosts for contractor training

requirements.

As a minimum,staff training shall be providedin the followingareas:

a. Overview of Mission. TIle contnK:tor shall provide as a minimum.an introduction to

CJS(generalhistory and applicationpetitionsthat require biometricscapture), the

background ofthe ASC program,and a swnmery of CIS quality procedures.

b. 'Customer Serviec. The contractor shallprovideas a minimum, professionalism, cross

culturalsensitivity,problemresolution, non-verbal communication,ethics, social

customs,and preventionofsexual harassment.

c. BiometricsC@PtUI'e. The contractorshall providea biometrics proc:ess session

approved by CIS to include,as a minimum: a descriptionofthe proceduralworkflow

for each type of .biometricscapture. required applicantdocumentation,forms of

acceptablecustomer identification,ftaudulentdocwnent recognition. electronicand

manualbiometricscapture techniques,use ofelectronicbiometricsequipmen1,

biometricscapture procedwes, biographic data capture. and quality standards. Upon

completionofthe biomcttics traininS session,personnel shall be able to produce

classifiable biometricsin accordancewith FBI/CISpolicy andprocedures.

d. Application Collectiop. The contractorshall provideas a minimum, a descriptionof

the application workflowfor hardcopyand electronicapplicationssPecified by CIS,

requireddocumentation at the time of application intake and/or processing; folmS of

acceptable customer identification; ftaudulent document recopition, application

processinginitiation/completion, accessingIDleJigibility databases on a read·only

basis and conduetins databasechecks required for specific applications,quality

standards, issuanceand safeguardingofinterim docwnentation, fee ~eipt, tracking.

and safekeeping, andreconciliationreporting. (Significant revisions to application

collectiontrainingare anticipatedas theASC Programmoves to electronic

application collection.)
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e. Scheduling. The contractor shall provide, as a minimum: an overview of scheduled

immigrationbenefits, and types of scheduledservices(i.e., biometrics capture,

application in-take, and testing) required for specificbenefits.

f. Electronic EquipmentTraining: The Government in coordination with the equipment

manufacturerwill provideelectronic biometricsequipmentuser training as necessary

to the contractor upon award of a contract, and/or if new technology requiring

significantprocesschanges is introduced into ASe sites. Equipment user training

win include equipmentoperation,basic care and safety requirements, and processing

techniques to capture qualitydigital images.

g. Security andSafety Training. The contractorshall provide, as a minimum: a

descriptionofphysicalsecurity and safety measuresin use at theASe sites,

instruction on usage, and basic securityand safety techniquesin the workplace.

h. Testing Services (Possible FutureRequirement>. The contraetorshall provide, as a

minimum: an overviewof thenaturalization process, thepurpose ofcivies testing,

testing control measures,procedures for test proctoring, andquality standards.

i. SyperyisorvManapment. The contractorshaU provide basic supervisory and/or

reftesbu ninillg for individualsin supervisory or back-up supervisoryroles.

Training may be completedin-houseor throughCODlmCl'Cial training sources. As a

minimwn. trainingshall includesupervisory and communication styles, assigning

work, setting priorities, evaluatingperformance. taking disciplinaryaction. hiring

process, Equal EmploymentOpportunity(BEO) principlesandprocess, and

preventionof sexual harassment.

If the contractor desires to alter Government-provided training material or change the

media (e.g., using a video version insteadofa writtenmanual),the contractor shaJJ

submit its planned changesand scheduJe for deliveryof revisedtraining in the Training

Plan. [NOTE- ASCscurrentlymaintainVCRs for trainingpurposes. DVD players~

not cunently available.] If approved, the contractorshall submit one set of revised

trainingmaterials to be accepted in writingby theCOTR. The contractorshall update

trainingmaterials when deemednecessaryby the Government.

The contractor shall providea copy of theTrainingPlan to theProgram Manager for

approvalprior to commencingtraining.

1. WORK LOCATION.

The contractor shall provide on-site staffing at each ASC location. The Reference

LibraryCD provides current existing staffing informationby ASe location.

The contractor programmanagementstaffdefined as Key Personnel in Section S.

Contractor Personnel. sbal) be loqted withig so miles ofwasJUnaton. pc for the life of

the contract. .
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The On-Site Project Manager shall be a full-time position located at CIS Headquarters,

20 Massachusetts Avenue, Washington, D.C. The Governmentwill provide office space

and equipment and supplies normally used in an office environment for use by the On

Site Project Manager.

The Assistant On-Site PM shall bea fun-time position located at CIS Headquarters, 20

MassachusettsAvenue, Washington.DC. The Governmentwill provide office space,

equipment, andsupplies for use by the Assistant On-Site PM.

8. HOURS OF OPERATION.

The standard hours of operation are as follows:

SA AgC Offices (exCCRt Wilshine ASC):

S~d~ C~

Monday Closed

Tuesday to Saturday 8:00 a.m.to 4:00 p.m.

COW ASe Offices and WilshiJe ASC;;:

Saturday and Sunday Closed

Monday to Friday 8:00 a.m. to 4:00 p.m.

Aimort POE HoUl!ofQperatiQD.

Chicago-Q'Hare
NewYorkJFK
Los Angeles Int'l
Newark Int'l
Miuni Int'l
Atlanta

12:30 p.m. to 8:30 p.m.

12:30 p.m. to 8:30 p.m.
9:15 a.m. to 5:15 p.m,

8:00 a.m.to 4:00 p.m,
11 :45 a.m.to 7:45 p.m.

TBD

Exceptions to the above hours/workdaysfor a specific ASe may berequired and wilJ be

subject to CO approval. Standard hours and/orworkdays maychange for all ASCs,

subject to an advanced. 30.day, written notification from the CO. ASC sites are closed

on all federal (U.S.) holidays. to include unseheduled FcderaIholidays specified by

Executive Order. Specific sites may close for local holidays and events (e.g., New

Orleans ASC closes for Marti Gras, Puerto Rico ASe closes for Three Kinas Day).

When a Federal holiday falls on a Monday. SA ASCs observe theholiday on the

Saturday prior to theholiday.

Worldoad may require the contractor to provide overtime, multiple walk shifts, six-day

workweeks, or to take other measures as necessary to accommodate the workload. The

contractor shan coordinate implementationof such measures with the Government for

applicant scheduling purposes.
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9. OTHER DIRgCT COSTS.

9.1. Facilities.

Thecontractor shall lease and maintain approved facilities as specified in Task 4.6.2. on a

reimbursablebasis. Activities approved by the Government are reimbursable. to include:

lease assumption,rent. building codel regulatory compliance, facility improvement to

meet Governmentspecifications/requirements, build-out ofnew sites, repair and

maintenance,janitorial services, insurance premiums and deduclibles. safety

improvements,utility and telephone service, security costs. signage, and other approved

direct facility costs. The Government will revise the ODe amount, if necessary, for the

addition of new approved sites and/or exercise of optional CLINs.

9.2. Euiln!eptlFarpitlrt.

Thecontrae1or shall obtain approved fmniture andgeneral officeequipment on a

reimbursablebasis (See Task 4.6.3). If approved. the con1J'aCtor shall be required to lease

electronic equipmenton a reimbursable basis. The Govcnuncnt will revise the ooc

amount, if necessary, for the addition ofnew approved sites and/or exercise of optional

CLINs.

9.3. Supplies.

The contractorshall provideapprovedbiometricsand general officesupplies. The

Government will revise the one amount, jfnecessary, for the addition ofnew approved

sites and/or exerciseofoptional CLINs.

9.4. Trod.

Contractorpersonnel shall be required to travel under thiscontract formobile routes and

other aWvities, ifauthorized by the Govenunent See Attachment A for established

mobile routes. Direct travelcosu are allowable, if approved in advance, for I) mobile

routes, 2) travel related to special projects, 3) ASCM COUISCtraiDing at the Federal Law

Enforcement Tnining Center, Glynco, GA. or 4) one-time ttaining for new tasks added

under the contract,ifrequired by the Government. All invoiced travel costs must be

itemized in accordancewitb theGeneral Services Administration (GSA) Federal Travel

Regulation (YTR) in effect at the time of travel. Per Diem must comply with applicable

Government aJlowances in effect at the time oftravel.

Direct travel reimbursement is not authorized to: 1) train staff(except Government·

approved training), 2) conduct quality audits. 3) provide general program management

functions (e.g., employment interviews, assess or correct statTperformance. ete.], or 4)

back up staff to handle workload. 111e Governmentwill revise theODe amount. if

necessary> for the addition ofnew approved sites/mobile routes and/or exercise of

optional CLlNs.
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10. CONTRACTOR FURNISHED EQUIPMENT.

Utensils and kitchen appliances to stock a staffbreak room at ASe sites may be furnished

by the contractor at its own expense.

11. GOVERNMENT FURNISHED EOUIPMINTIFAClLlTlp.

The Govermnent will provide or reimburse the contractor for all equipment and facilities

required to perform the tasks ordered under this contract, except for those listed above in

Section 10.

J2. INVOICES.

The contractor shall submit individual invoices by the 10"" working day following the end

ofeach monthly reporting period. One complete hardcopy invoice IIDd back-up

information shall be submitted directly to theCOTR for certification. The contrBctor

shall alsoprovide one invoice copy and b8ck~upinformation in electronic fannat.

Invoice back-up information shall be provided as follows:

11.1. APDIigm' Pr9C9!Ip" Provide total monthly nmnber of Biometric:sll-90

applicants processed 1) by CLIN; 2) by ASC site undereachCLIN; and 3) for total

program. Provide pricecalculations and monthly subtotal priceby CLIN. Provide total

monthly price for Applic:am Processing.· Provide total monthly hoursworked for each

ASC job category I) by CLIN and 2) by ASC site.

11.2. Other Dina Co." See!iOD. Provide a breakdown of all approved costs by region• .

as follows:

Facilities - Provide separate itemized categories for each type offacility cost. e.g.•

LeaseslRent, Janitorial Service. Electritity. WaterlSewer. Telephone Service, Long

Distance. Natural GaslHeating Oil, Build-outslAlteratio~RepairlMaintenance. Security,

LicensesIFees. Outside Rentals, Insurance, Garbage and Waste Disposal, Pest CODtrol.

Security Monitoring Service. etc. Itemize each transaction to include vendor, item

description/site. transaction date,and dollar amount. Subtotal cadl category and provide

the total monthly amount for Facilities.

EgpipmentlFumiture - ProVide one itemized category for Equipment and one for

Furniture. Itemize each transaction to include vendor, item description/site, 1ransaction

date. and doDar amount. Subtotal each category and provide the total monthly amount

for EquipmentIFumiture.

.Supplies -Itemize each transaction to include vendor, item description, ttansaetion date,

and dollar amount. Provide the total monthly amotmt for Supplies.

Travel- Provide separate itemized categories for each type oftravel cost. e.g., Airfare.

Lodging, Per Diem. Rental Car, and Miscellaneous. Itemize each transaction to include
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name of traveler, reason for travel, destination. beginning/ending dates of travel, and

dollar amount. Provide the total monthly amount for Travel.

Whenrequested by the COTR, contractor labor back-up information by CLIN, employee

name, and hours worked shall be delivered to the COTR for review. The COTR will

forward the certified invoice to the ContractingOfficer for processing.

13. DELJYIRABUS.

The connactor shan prepare the reports as described in this section. The COTR may

require other daily, quarter-monthly, monthly.andquarterly progress and status reports.

Unlessotherwise specified, reporting requirements cover all ASC sites.

13.1. Proint Ma••&eJDelt PJu.

Ten calendar days after award oftbe firstorder, the contractor shall develop anddeliver a

Project ManagementPlan (PMP) for all tasks issued underthe specified order. At.

minimum. the planshall include deliverables,objectives.and risks, as well as • ~hcdule

ofmajor milestones, taratt d8tes, and responsibilities. The contractor shall establish

criteria for thesuc:ccssfu) accompJislunent ofeach milestone. For example. the criteri~

may be a series of tasks completedor other cost, schedule, and technical criteria that must

be met. The PMP shall be submitted to the CO and COTR.for review and approval..

13.2. OIaJity Cpltrea Plap.

The contractor shall deliver a Quality Control Plan to the COTR andCO wjthin 30

calendardays after award of the firstorder. This document shall present the cont:raetor's

plan to implement a Quality Control Programandmust address, as a minimum, the

qualitycontrol standardsin AttachmentD. The Government will have fifteen(IS)

calendardays to review the pIan and provide comments to the contractor prior to

acceptance. Within IS calendar days ofreceipt oftbe Government's comments, the

contractor shall submit a finaJ QualityControlPlan to be approved in writing by the

COTR. The contractor shall submit an updated Quality Control Plan to theCOTR md

CO whenever the contractor revises its plan.

13.3. TniniDg Pia••

The contractor sbaU deliver a Training Plan to the COTR and CO within 30 calendar days

after award ofthe firstorder. This document shall present the contractor's plan to

implementa Training Programand must address theminimum staff training identified in

Section 6, Training Program. The Governmentwill have fifteen (15}calendar days to

review the plan and provide comments to thecontractor prior to acceptance. Within IS

days ofreceipt ofthe Government's comments. the contractor shall submit a final

TrainingPlan to be approved in writing by the COTR.
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13.4. Monthly Report.

A MonthlyReport sball be prepared and delivered to the COTR andCO within seven (7)

workingdays after the end ofthe month. EachMonthly Report shan contain, but not be

limited to, the following:

Narrativedescriptionofwork performed, by task or sub-task,during the reponing period.

Thecontractorshall report task status in accordancewith the milestonesandobjectives

identifiedin the appropriate projectplan. The narrativedescriptionshall include, but not

belimited to, significantprogress made during the reporting period under each major task

requirement ofthe PWS, including operational and programmanagement tasksfsub tasks;

cumulativeproject statistics(. See Below)and identification of significantdeliverables .

produced;a11 ac:tivitics which were scheduled to becompletedduring the reporting period

but werenot completed; identification ofany problemsencountered or anticipated that

will affectthe on·going workrequirements or completionof work within specified rime

periods, together withrecommended solutions to such problems;and significant work

planned for thenext reportingperiod. Providea list of securityclearance packages

submined, with the following information: Last Name, FirstName. Position, Site Code,

Site Name, Date Sent to Security, andNumberof Daysat Security. Provide a Jistof

Employee Terminations duringthe month, to include a breakdownincludingthe

following, by contractorand subcontractor name: Site Code, TerminationDate,

Employee's Name, Social SecurityNumber,and Reason for Tennination. The monthly

tennination list should bea roll-upof Termination Reports submittedduring the month.

Merely presentingan outlineofworkKCOmplished, or indicatingthat wo* on a task is

continuing fromthe previousmonth, is not ac:ceptable. Narratives shall be detailed

enough to allow Government personnel to identify specificactions performedby the

contraeter during the month in accomplishing tasks andIorresolving issues.

• The MonthlyReport must include. but is not limitedto, the followingstatistics:

(I) Total BiometricsApplicants Processedin reportmonth.

(2) NumberofBT HoursSpentProcessingBiometrics Applicants in report

month.
(3) Total1-90 Applicants Processed in reportmonth.

(4) NumberofBT HoursSpentProcessing 1-90Applicantsin report month.

(5) Total BiolI-90ApplicantsProcessed in report month (Must match total

applicantsprocessed numberin monthly invoiceand quarter-month

production reports).

(6) AverageNumberof Biometrics Applicants ProcessedPet Hour Per BT in

reportmonth.
(7) AverageNwnbcr of 1-90 ApplicantsProcessedPer Hour Per BT in report

month.
. (8) Total Scheduledin report month.

(9) Number ofPeopleTurned Away in report month (Must match total Tum

Aways reported in Tum-Away Reportsand SignificantIncident Reports for

the reportmonth).
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(10) FBI Reject Rate for report month.
(II) Customer Satisfaction Rate for report month.

(12) Number ofCustomer Service Cards Returned in report month.

(13) Customer Service Card Return Rate in report month.

(14) Number of Inoperable Electronic Workstations,Site Name, Days Down,

Current Status ofWorkstation(Up, Down).
(IS) Cumulative CurrentFi~1 Year Statistics to Date and by Fiscal Quarter for:

(a) Total Biometrics ApplicantsProcessed
(b) Total 1-90 ApplicantsProcessed
(c) Total Scheduled
(d) Total Tum-Aways
(e) BiometricApplicants ProcessedPer Hour Per BT

(f) Form1-90 Applicants ProcessedPer HourPer BT

13.5. MonA" Co.tns! Order Report.

The purpose ofthis report is to ensure boththe Government and the contractor maintain

anaccurate record and common UDderstaDding of all orders issued 1mder this contract.

aDd their financial status. The report shall be delivered to theCOTR and CO by 1bc 1

working day foUowing the end ofeach monthly reporting period. This report shall

contain, asa minimum, for each order:

(I) Order Nwnber
(2) Order issuance date.
(3) Current amountobligated and history ofany modifications on the total

amount.
(4) Total amount obligated by CLIN.
(S) Amount expendedby CLIN for the current reporting period.

(6) Cumulativeamount expendedby CLIN forthc Order.

(7) Balance remainingby eLIN for the Order.

13.6. Government Owned Property Repgrt.

The contractor shan delivera GovernmentOwned Property Report to thecon and co
by September 15 ofeach year (for Governmentproperty in thecontnetor's possession as

ofAugust 31). and as required during the year by the COTR. The purpose ofthis report

is to maintain current and accurate records ofthe property type, location, and

identification number, quantity ofany propcny furnisbed to the contractor by the

Government or acquired by the contractoron behalfof the Government for use under this

contract. The contractor shouldnote that this might includefurniture, specialized

infonnation technology (IT) equipmentand software,office equipment, etc. To support

this function, the contractor shall conduct a quarterly review of all Government owned

property in its custody and documentand update the holdinp in each office location. The

report shall contain, as a minimum, thefoJlowing information:

(l) Item type

C-33

289



HSSCCG-06-D-00004

(2) Item description

(3) Model
(4) Manufacturer

(5) Serial number
(6) CIS·PCN #
(7) Leased or purchased

(8) Purchase Date
(9) Acquisition Cost

(10) X·Code (Location)

(11) District
(12) Site Name
(13) Unit of Measure (UOM)

(14) Remarks

Uponcontract completion. these reports will be used in conjunctionwith invoice records,

to determineGFE to be returned to the Government.

13.7. Deptrt!MDt tI H_e1ud Senrity Cotdnctor ReporJ of Govergeat

Prw!1y.

The contractor shall prepareand deliver DHS Fonn 0700-05, Contractor Report of

GovernmentProperty, to theCIS ContractingOfficer and con by September IS of

each year, for Governmentproperty in the contractor's possession as ofAupst 31 of

each year. The report shall include,as a minimum. the following: .

(l) ContractNwnber
(2) Report Period Ending

(3) ContractorName and Address

(4) ContractingOffice Name aDd Address

(5) Name and locationofGovernmentowned, contractor-operatedplant (if

applicable)
(6) Name andaddressofsubcontractor(s)possessingGovernment property

(7) Date contractor's property control system approved, andby whom

(8) Type ofProperty(as defined in FAR Part45), and Starting andEnding Cost

and Quantity Balances for each Type

(a> Land and rights therein

(b) Other real property, including utility distributionsystems, buildings,

structures, andimprovementsthereto .

(e) Plant equipment

(d) Special test equipment

(e) Specialtooling
(f) Materialsin stock

(9) Contractorpropertyadministratorsigna1Ure and date signed
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13.8. Production Report.

The contractorshan prepareand deliver a productionreport four (4) times per month. in

equal time increments, to cover the report month. The repon is due to the COTR and CO

four (4) workingdaysafter theend ofeach quarter-month reporting period. The report

shall include, as a minimum,the following:

(l) ASC Site Code
(2) ASC Site Name
(3) Location Type (i,e., SA. COLO)

(4) Total Biometrics Workstations

(5) BiometricsCapacity

(6) Total 1-90 Workstations

(7) 1-90 Capacity
(8) Total Site Capacity
(9) Number ofApplicants &:heduled

(10) Number ofWorkstationsNot 0perati0Dll

(11) Number ofCode 1 Biometrics Processed

(12) Nwnber orCode 2 Biometrics Processed

(13)Number ofCodc 3 BiometricsProcessed

(14)Number ofManual Code I BiometricsProcessed

(15) AverageNumberofBiometricsProcessedPer Hour Per 8T Per ASC Site

(16) AverageNumber ofBiometricsProcessed Per Hour Per 8T For Each CIS

District
(17) Numberon-90s Processed

(18) AverageNurnberof I-90s Processed Per Hour Per BT Per ASC Site

(19) AverageNumberof1-90Processed Per Hour Per 8T For Each CIS District

(20) PercentageofSite Capacity Utilized

(21) Total Number orTests Administered- Not CUJTently Required in Report.

(22)Total Number orTests Successfully Passed- Not CurrentlyRequired in

Report.

The Governmentanticipates Production Report items will require revisions to

accommodate tasks as ordered. The itemslisted above arc a representativeexample of

the types ofreporting items that will be required. The Governmentmay add or delete

specific report items during the life of tile contract.

13.9. Sf.meant EvnUlacideal RePOrts.

The contractor shalf prepareandsubmit ASe SignificantEventllncident Reports to the

COTR and CO within 72 hours ofan incident Reports shall be limited to one page per

incident. The reports shall include. as a minimum,the following:

(l) CIS District
(2) Site/mobileroute affected

(3) Date of incident
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(4) Time ofincident
(5) Details and circumstancesof incident

(6) Site Supervisorsignature
(7) ASCM signature

The.contractorshall prepare and submita dailyreconciliation report at each ASC site for
applications where interim documentation (e.g., a sticker)was issued. The contIactor
shall submit the Application Reconciliation reportsto theCOTR and CO each business
day for applications processedthat day. The reportshalt include, as a minimum, the

following:

13.10. Applintita RecODCiliatiOI Bert.

(1) Site LocationX-Code
(2) ReportingDate
(3) Issuance Date
(4) Type of Action
(5) Interiml)oc:umeDtation Number(e.g•• Stickernumber)
(6) Applicant A-Number
(7) ApplicantName
(8) Applicant Date ofBirth
(9) Employee ID
(10) Voided (YesINo)
(11)ReasonVoided
(12)Fee Type
(13) Fee Amount
(14) Site SupervisorSignature
(1S) ASCM Signature

13.11. MOD'hlyStaff. BfP!rL

The contractor shall prepare and submit a monthly report to the COTRand COby the
lStll workingday following theend of the month. The report shall include. as a

minimum. the following:

(1) CIS District
(2) ASC Site
(3) ContractorStaff by LastName, FirstName
(4) position Held
(5) Termof Employment(Le., Full·Time. part-Tune. On-Cal1}
(6) SubcontractorCompanyName(ifapplicable)
(7) ContractStart Date
(8) Social Security Number
(9) Status of Security Clearance(i.e., Pending.EOD. FSD)
(lO} Security ClearanceLevel (i.e.,T-l, T-2)

C-36

292



HSSCCG·06-D·OOO04

13.11. Termination Report.

The contractorshall prepare and submit a TerminationReport four (4) times per month,
in equal time increments, to cover the report month. The report shall be submittedto the
COTR and CO four (4) workingdays after the end ofthe quarter-month reporting period.
The report shall include,as a minimum, the following:

(I) TerminatedContractorStaff by Last Name, First Name
(2) ASC Site Affected
(3) S~ial Security Number
(4) Subcontractor Company Name (if applicable)
(5) Reason for Termination(i.e., DeclinedPosition, Vohmlary Resignation,

Involuntary Tennination - For Cause(Djscbarged),Not For Cause
(Administrative or other Reason), Final Security Clearance Denied, Deceased)

13.13. ARoliga. Tum-A"ay BeRort.

The contractor shall prepare and submit an ApplicantTum-Away Report four (4) times
per month. in equal time increments, to cover the report month. The report shalt'be
submitted to the COTR and CO four (4) workingdays after the end ofthe quarter-month
reporting period. The report shall include, as a minimum, the following:

(1) ASe LocationCode
(2) ASCName
(3) Type ofLocation(SA, COLO)
(4) NmnberofBioDietricsApplicantsTurnedAway by Site by Day ofWeek.
(5) Nmnberofl-9O ApplicantsTurned Away by Site by Day ofWeek.
(6) Total Turn-Awaysby Site during reportingperiod.
(7) CwnuJative Tum-Awaysby Site during month.
(8) Total Nwnber ofBiometricsApplicantsTurned Away during reporting

period.
(9) Total NumberofJ-90 ApplicantsTurnedAway during reporting period.
(l0) CumulativeTotal Tum-Aways dwing month.
(II) Reason(s) for Tum-Aways Per Incident.

13.14. Standard OoentiDl Pmedurg (SOP).

The contractor shall delivernewstandard operating proc:edures (SOP) and maintain
cummt versions for all tasks under this PWS. TheASe Program Manager or the
contractor, as necessary,may initiate revisionsto SOPs. At a minimum, SOPs and
updates must bedelivered in accordance with Section 16~ DeliverableSchedule. SOPs
shall beprovided to the CO. COTR, and ASe Manager. The SOPs shall contain:
overview, table ofcontents, detailed operational procedures, and points ofcontact.
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13.J5. Transition aud Management SupPOrt Plall.

The contractor shall deliver a Transition and ManagementSupport Plan (if required) one

hundred twenty (120) days before the expiration of thiscontract, or within 30 calendar

days after requested by theContracting Officer. The contractor shall be required to

support all transitionefforts for follow-on requirements. The Transition Plan and support

shall he as follows:

• Transition Plan shall include, as a minimwn:

• Status of all Deliverables
• List of all Government-Furnished Property at each ASC site

• Onecopy of all current facility leases (electronic)

• One copy ofall current facility floor plans (electronic)

• One printout of facility database information. to include for each SA ASC site, at

a minimum: scpme footage, landlord contact infonnatio~ leasing information,

construdionln:pair history, surveys, struc:turallbuilding code problems andfixes.

security fealureS (i.e., CCTV, etc), maiDtenanec vendor contact nlllDeS and

telephonenumben, utilities vendors (i.e., telephone. electric, water, natural gas,

internet,etc.) with contact names and telephone numbers, and otherfacility data

• Major operationalproblems encountered within the last 12 months ofcontract

performance,and fixes
• Current issues, problems. or activities in process, which require immediate action

• Updated SOPs (in hard copy and electronic fonnat).

• Staffing list, by location, name. and job category. including subcontractor staff

and current vacancies (electronic)

• List ofnew hires in theCIS security clearancepipeline

• List offurniture/equipment/supply vendorswith contact names and telephone

numbers
• Oneset ofupdated training materials

• Management Support Plan on bow thecontractor intends to transition follow-on

requirements and the list ofkey personnel involved in this efron.

• Identify final deliverables due
• IdentitY andprovide a schedule and list of coordinated activities required for

assumptionofleases by incoming contractor(s) .

• Identify and provide a schedule for final inventory'of GPP at cac:h ASe site prior

to transition, and proposed mechanisms to ensure inventory accuracy and

completeness .

• Identifyand provide a schedule ofroutine events for continuity ofprogram

(example: reports, processes)

• Identify and provide a schedule for turnkey transfer of faciHties and operations.
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13.16. Special Project R,poris.

The contractor shall provide Special ProjectReports when required under Task 4.6.7, as

specified by the Government.

13.17. Statu Briefipu.

The contractorshall attend meetingswith theCOn, Program Manager. and/or other CIS

projectparticipants when required, and verbally report on workaccomplished, work in

progress, plans for future work, and issues pertinent to workperformance that require

CIS anention and/or approval.

14. POST AWARD CONfERENCE·

The contractor shall meet with theCO~ Program Manager andCon&racting Oftk:er

within five calendar days ofaward of the first order. The meeting will be to identify

primarypoints of contact. discuss scope, task(s), and an undastandiDg of1eclmica1

approach for ASC services. The contractorshall incorporaac issues, flDdings, and

understandingof theprojea in its Project Manaiement Pl_, required in Section 13.1.

15. CONTRACtOR PERFORMANCE REVIEW·

The COTR andASC Program Managerwill periodicallyevaluate the mumer in which

thecontractorperformed in accordancewith contract requirements and standards such as:

good workmanship, the contractor's recordoffom:asting and controJJing cost; the

contractor's adh~ce to contract schedules,the contractor's history ofreasonableand

cooperative behavior and commitment to customer satisfaction.and generally, the

contractor's business-likeconcern for the interestof the customer.

• After start ofpcrfonnance, the COTR and ASC Program Manager will meet with

the contractor at least once annuallyto diseuss the~ past performance.

• TheContracting Officer or Con1raCt Specialistmay attend theannual meetings.

The contractorshaJlpresent an oral and writtenContract Status Report at the Contractor

Perfonnance Review. .

16. DELIVERABLE SCUEDUY;.

The contra<:tor shall provide deliverablesas specified tmder the contract for review and

acceptance. The contractor shall provide the deliverables in electronic fonnat to the

extent possible.
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DELIVERABLE SCHEDULE
...._. ,•.._.. .~ .

Deliverable Due Date Requirement
Post AwardConferenceand Report 5 calendar days after award of 1·' Order Section 14
Project ManagementPlan 10 calendardays after awardof 1st Order Section 13.1
Quality Control Plan 30 calendardays after award of I" Order, Section 13.2

and when updated
Trainina Plan 30 calendar dayS after award of 151 Order Section 13.3
Monthly Reoort 7 workingdays after end ofeachmonth Section 13.4
Monthly Contract Order Report 7 working days after end of monthly Section 13.5

reoomnR period
GovernmentOwned Property Report By September IS ofeach year, and as Section 13.6

requestedby con
OHS GovernmentFurnished By September IS ofeach year Section 13.7
EquipmentReport (OHS Form 0700-
OS)
ProductionReport 4 workingdays after end ofeach quarter- Section 13.8

month
.

DCriod
SiRDificant Eventllncident Report Within 72hoursof incident Section13.9
ADPlic:atioD ReconciliationReport Each business day Section 13.J0
MonthlY Staff Report 1S workingdays after end ofmonth Section 13.n
Termination Report ·4 workingdays after end ofeach quarter- Section 13.12

month reDOIUnR DCriod
ApplicantTum-AwayReport 4 working days after end ofeach quarter- SC(:(ion 13.13

month reoortina DCriod
Standard Op:rating Procedures (SOPs) Continuousthrough life ofcontract as Section 13.14
and Revisions directedby the COTRIASCPM. Draft

SOp(s) for new tasks arc required 90 days
after 1'1 order for specific tasks. At a
minimum,existing SOPS shall be updated
by June 30 oreach year.

Transitionand Management Support 120 days before expiration ofcontract.or Section 13.1S
Plan 30 dayS afterpeo request (if required)
SDC(:ial ProjectReDort! As requiredbY COTRI Ase PM Section J3.16
Status Briefings As requiredby COTR!Ase PM Section. 13.17
Contract Status Report DuringContractor Performance Review Secti~ IS

Unless otherwisestated. and as applicable, the Governmentwin have 20 working days to
review and provide commeatsto the contractorprior to acceptance ofall deliverables.
The contractor must then respond ten worldD8 days after receipt ofGovenuncnt
comments. Twocopies ofall deliverablesshall be submitted.one to the COTR and one
to the CO for review and approval. For presentationsand/or briefings. the contractor
shall use MS OfficeSuite or other requested mediums compatible with the Ase Program
enviromnent. The Govermnent reserves the right to add or delete deJiverablesunder the
contract tasks to respond to Congressional and/or CIS changes to the ASe Program.
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17. DOCUMENTATION.

All documentation developed by the contractor which isrnandated as a deliverable to the

Government pursuant to the terms ofthe contract will become the property of the

Government.

18. CONfLICT OF INTEREST.

The contractor and its employees are not authorized to perform any work under this

contractand orders that, due to any business, personal, or other type of.relationshipt could

create a potential conflict of imerest, or might present an appearance of a conflictof

interest. In addition, any infonnation providedto the~ntractor during perfonnance of

any orders under this contract is strictly confidential and cannot be used for financial

gain.

19. INHERENTLY GoyERNMINIAL fUNCTIONS RESERVED FOR

GODRNMINI omg,y.s.. .

Tasks to be fulfiJled under this contr:aet and anyresulting orders do not involve the

performance ofinherently governmental functions. In compliance with FAR7.5.

(a)

(b)

(e)

The final determination(s) or decision(s) which result from consideration

of1he alternatives provided by the ~ntraetorreport(s) is/arc reserved for

Government officials; .

Contractor personnel working under this contractand orders will properly

identify themselves IS such at all times; and

AU docmnents or reports produced by thecontrador will be suitably

markedto identify themas contractorwork products, and not official

Government material.

10. SECURITY REQUIREMENTS.

ZO.l. Geaeral

U.S. Citizenship &: Immigration Services (USCIS) has detennined thatperfonnance of

this contract requires that the Contractor; subcontractor(s). vcndor(s), etc. (herein known '

as Contractor). requires access to sensitivebut unclassified infonnation, and that the

Contractor win adhere to tbe following.

20.1. Suitability DeleTlllm.tioD

USCIS sbaJl have and exercise full control over granting. denyiDIo withholding or

terminating unescorted government facility and/or sensitive but \UlClassificd infonnation

access for Contractor employees, based upon theresults ofa background investigation.
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USCISmay,as it deems appropriate,authorize and make a favorable entryon duty

(EOD) decision based on preliminarysecurity checks. The favorable EOD decision

would allow theemployeesto commence work. temporarilyprior to the completion ofthe

fun investigation. The grantingofa favorable EOD decision shall not be considered as

assurance that a full employmentsuitability authorizationwill follow as a result thereof.

The granting ofa favorable EOD decision or a full employment suitability determination

shall in no way prevent, preclude,or bar the wilbdrawal or tennination of any such access

by USCIS, at any time during the tenn oftJie contract. No employee ofthe Contractor

shall be allowed unescorted access to a USCIS facility without a favorable EOD decision

or suitability detennination by the Officeof Security & Investigations(OSI). Contract

employeesassigned to the contract not needing access to sensitive but unclassified

informationor recurringaccess to USCIS' facilities will not be subject to security

suitability screening.

Contract employees(to includeapplicants, temporaries,pert-limc and replacement

employees)under thecontract,needing access to sensitive but unclassified information,

shall undergoa position sensitivity analysis based on theduties. outlined in thePosition

DesignationDctennination (PDD) (or Contractor Personnel,each individual will perform

on the contract. The resultsof theposition sensitivityanalysis shall identify the

appropriate backaroUDd investigationto be conducted. All ~kground investigations

wiD beprocessed through OS). prospective Contractor employees sball submit the

foJJowing completedforms to OSI through theCOTR no less than30 days before the

starting date ofthecontractor 30 days prior to entry on duty ofany employees, whether a

replacement,addition.subcontractoremployee,or vendor:

I. StandardForm SSP,"Questionnaire fOr Public Trust Positions"

2. DHS Fonn I) 000-6, "ConditionalAccess to Sensitive But Unclassified

InformationNon-DisclosureAgreement"

3. FD Fonn 258, '"Fingerprint Card" (2 eopies)

4. Form DHS-l1000-9, "Disclosureand Authorization Pertaining to

ConsumerReports Pursuant to the Fair Credit Reporting Act"

s. Position DesignationDctennination for Contract Personnel Fonn

Reqwred fonns will be providedby USCIS at the time ofaward ofthe contract. Only

complete packages will be accepted by OSI. Specific instroctions on submission of

packages will be providedupon award ofthe contract.

National Security Clearances(NSC) grantedby nss win beaccepted by USClS for

access to sensitive but unclassifiedinformation. In lieu ofsec:urity paperwork OSI will

accept a Visit Authorization Request (VAR) for a contract employee with an active NSC
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granted within the last five years andan adequate background investigation completed
within the last five years. In addition to the VAR a PersonalData Form (PDF) and cover
sheet must be submitted to the COTR.

Be advised that unless an applicant requiring access to sensitive but unclassified
information has resided in the US for three ofthe past five years. OSI may not be able to
complete a satisfactory backgroundinvestigation. In such cases, USCIS retains the right
to deem an applicantas ineligibledue to insufficientbackgroundinfonnation.

The use ofNon-U.S.citizens, including Lawful PermanentResidents (LPRs), is not
permitted in the performance ofthis contract for any position thatinvolves access to or
developmentofany DHS IT system. USCIS will consider onJyU.S. Citizens and LPRs
for employmenton this contract. USCIS will not approve LPRs for employment on this
contract in any positionthat requires the LPRto access or assist in the development,
operation, management or maintenance ofDHS IT systems. By signing this contract, the
contractor agrees to this restriction. In those instanceswhere other non-IT requirements
contained in the contractcan be met by using LPRs, those requirements shall beClearly
described.

.28.4. Emplo)'DIftlt Eligibility

The Contractormust agree that each employee working on this contract will have a
Social Security Card issued and approved by theSocial Security Administration. The
ContractorshaJJ be responsibleto USCIS for acts andomissions orhis own employees
and for any Subcontractor(s) and their employees to include financial responsibility for
all damage or injury to persons or property resulting from the acts or omissions of'the
contractor'semployees.

Subject to existing law, regulationsand! or other provisionsoltros contract, iJlepl or
undocumented alienswill not be employed by the Contractor.or with this contract. The
Contractorwill ensure that this provision is expressly incorporatedinto any andall
Subcontractsor subordinateagreementsissued in support of this oontract.

20.5. CoatiDued EligibUity

Ifa prospectiveemployee is found to be ineligible"for access to USCIS facilities or
infonnation, the COTR wilJ advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

OSI may require drug screeningfor probablecause at any time and! or when the
contractor independently identifies.circumstanceswhere probable cause exists.

USCIS reservesthe right and prerogative to deny and! or restrict the facility and
informationaccess ofany Contractoremployee whose actions are in conflict with the
standards ofconduct, 5 CFR 2635 and S CFR 3801, or whom USCIS determines to
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present a risk ofcompromisingsensitive but unclassified information to which he or she

would have access under this contract.

The Contractor will report any adverse infonnation comingto their attention concerning

contract employees under the contract to USCIS OSI. The subsequenttermination of

employment of an employeedoes not obviate the requirement to submit this report. The

report shall include the employees' name and social securitynumber. aJongwith the

adverse information being reported.

OSI must be notified of all terminations!resignationswithin five days ofoccurrence.

The Contractor win return any expired USCIS issued identification cards and building

passes, or those ofterminatedemployees to the COTR. If an identificationcard or

buildingpass is not available to be returned,a report must besubmitted to the COTR.

referencingthepass or card number. name of individual to whom issued. the last known

location and disposition of thepass or card.

10.6. Security M8a8le.nt

The Contractor shall appoint a seniorofficial to act as the Corporate Security Officer.

The individual will interfacewith OSI dvouah the COTRon aU security matters, to

include physical. personnel,and protectionofall Governmentinfonnation anddata

accessed by theContractor.

TheCOTR andOS] sball have the right to inspect the procedures. methods, andfacilities

utilized by the Contractor in complyingWith the securityrequirements under this

contract. Should the COTR determine that the Contractoris not complYing with the

security requirementsofthis contract, theContraetorwill be iofonned in writing by the

ContractingOfficer of the proper action to be taken in order to effect compliance with

such requirements.

10.7. lafona.doD TechllololY Security Cae.nan

When sensitive but uncl~fiedgovernmentinfonnation is processed on Department

telecommunications and automated infonnatioD systems, the ContractoragIeeS to

provide for the administrativecontrolofsensitive butunclassified data being

processed and to adhere to the proceduresgoverningsuch data as outlined in DHS"

Security Program Publication DHSMD4JOO.Pub.. Coutraetorpersonnel must have

favorably adjudicatedbackground investigationscommensurate with the defined

sensitivitylevel.

Contractorswho fail to comply withDepartmentsecurity policy are subject to having

their access to Department IT systems and facilities terminated.whether or not the failure

results in criminal prosecution. Any person who improperly discloses sensitive but

unclassified infonnation is subject to criminaland civil penaltiesand sanctions under a

variety oflaws (e.g., Privacy Act).
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20.8. InfonaatioD Techoology Seeurity Traioiog And Oversight

All contractor employees using Departmentautomatedsystems or processing Department

sensitive but unclassified data will be required to receive Security Awareness Training.

This training will be provided by the appropriatecomponentagencyof DHS.

Contractorswho are involved with management, use, or operation of any IT systems that

handle sensitive but unclassifiedinfonilationwithin or under the supervision of the

Department,shaH receive periodic training at least annually in security awareness and

accepted security practices and systems rules of behavior. J)cpertmentcontractors, with

significant security responsibilities,shall receivespecialized trainingspecific 10 their

security responsibilitiesannually. The level of trainingshall be commensurate with the

individual's duties and responsibilities and is intendedto promote a consistent

understandingofthe principles and concepts of telecommunications and IT systems

security.

AU personnel who access Departmentinfonnation systems will be continually evaluated

while performing these duties. Supervisors should be aware ofany unusual or

inappropriatebehavior by personnelaccessingsystems. Any unauthorizedaccess,

sharingofpasswords. or other questionable security proceduresshould be reported to the

local Security Office or Information SystemSecurity Officer (IS80).
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